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Welcome from the Chair
Ian Fleming, Board Chair
Welcome to the 2019 Annual General Meeting. We
thank each of you for your time and interest in the
work of Powell River Child, Youth & Family Services.
Our staff team continues to be innovative and to create new ways of serving the community’s families. The
agency is fortunate to have built a strong staff team and
the Board has every confidence they will manage the
challenges of change and accreditation in their stride,
while continuing to serve their clients. The big decision
this year that impacts staff was the decision to move
to an electronic web-based system with Nucleus Labs.
This is a big shift for the organization. The staff has
been very motivated to make the change and the Board
is pleased to have been able to support this.
We welcomed two returning Directors this year, Ken
Day and Rita John, who both served many years as Directors; both returned to support the work of Powell Riv-
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er Child, Youth and Family this year bringing years of
experience and a strong sense of our history and journey. We said goodbye to Guadalupe Dufour earlier in
the year. Hugh Prichard, who has spent many dedicated
years on the board, has decided it’s time for a break. We
are thankful for the service of Guadalupe and Hugh. We
thank the membership for the opportunity to serve as
Directors this year and look forward to supporting the
work of the staff team in the coming year. 
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Executive Director’s Report
Heather Gordon
When an organization is 23 years old, the temptation
to do things the way we’ve always done them can be
a significant force holding the work back from reaching the next level. Although we’ve talked about making
some significant changes for many years, this year was
the year we actually began! It is also the year leading
up to our re-accreditation with CARF this autumn, so
at first we wondered whether or not this was a good
time to tackle all of these changes we’d been dreaming
about for years. And then we remembered that one of
the key principles of CARF is a commitment to constantly reviewing your environment, gathering feedback and making changes to improve what you do and
the way you do things. So this year we are all in, like
we’ve never been before, in changing and improving.
We have a terrific staff team who are visionary, capable
and ready to take it all up a notch. Without the commitment of this team we would not be leaping forward
the way we have been able to do this year. Here are few
highlights of change:
Nucleus Labs. This is the year of paperless, electronic case management and the shift to reducing our paper-reliant way of working in the world. Not only does
this give us stronger, more efficient systems, but it gives
us powerful information for our work in Powell River.
Once we’re up and running, staff will be able to work in
the field more effectively, we’ll be able to better manage
and understand caseloads, allocate resources toward key
community needs, and plan for the future. We’ve got a
long way to go yet until we’re fully functioning but the
team is excited about the changes we are making.

Services to Strengthen Families — Family Support.
For many years we have struggled with a long waitlist
in our Family Support program, due in part to a model that operated as a 3 -6 month service with room
for only a few families at a time. Given the demand
for supports for families in Powell River and the limited resources we have for this program, this year we
are making the shift to a shorter solutions-focused
model. This new model will offer support to families
over several weeks, encourage families to be ready to
get to work and do follow up “homework” at home,
and create more opportunities for families to get help
when they need it. Staff took part in solutions focused therapy training to help shift to this new model
and we’re excited to see how this helps us to reach
more families this year.
This year we’ve begun to work with the whole staff
team to develop skills and experience to provide support in any program area. This is not new for some
staff, who were already equipped to work across program areas, but is very new for others who are developing the skills and confidence to provide coverage and
support in areas that feel new to them. We have finally
built the new training modules we have talked about
for years, the new orientation supports and materials
for on-boarding staff, and completed the new Program
Manuals which have been on the radar for some time.
I want to thank the Board for their commitment to the
staff team and to ensuring the resources we need are in
place to help us grow and change. 

Programs Director’s Report
Kevin Dodd, Programs Director
This last year has been a very successful and productive year for PRCYFSS. We are proud to have a full staff
roster filled with great employees and proud of the excellent work we are doing in Powell River.
This year we welcome to our team Sarah Fitzgibbon,
Amy Price, Chris Walford and Nicole Quigley. Sarah,
Chris, and Nicole joined the team of Family Enhance-
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ment Counsellors and Amy is an invaluable Team Support Worker.
In the last few years we have made a dedicated commitment to find ways to increase our hours of direct
service to the people who need our help — this is continuing to pay off as indicated by providing over 3200
hours of direct interventions in our programs. That

number is even higher if we include the many groups
that we offer to our clients and the community! For
context, our program funders such as MCFD, set target
numbers of service hours and we reached, even surpassed, many of them.
We are always tracking and analyzing the impact of
our services in order to improve how we help our youth
and families — here is a tiny sample of our successes:
• 100% of the participants in the Young Parents Program
felt that our services gave their family ideas to try at
home to make a positive difference
• 75% of the participants in the Family Preservation
and Reunification Program felt that our services gave
their family ideas to try at home to make a positive
difference
• 711 people were recorded at our parenting groups or
workshops last year
• 100% of all youth leaving the Youth Engagement Support Program this year felt more confident moving
into adulthood
• 100% of youth completing the Youth Justice Program
reported learning skills in the areas of employment,
education, and pro-social activities.
One area we are always working at improving is the
community presence of PRCYFSS. People need to know
about our agency and our programs in order to access
them. In the last year we have increased our social media
presence with many new followers of the Family Centre
& Library, Youth Resource Centre, and Family Friendly
Powell River. Announcing our events and new programs
to families is easier than ever! As well, we continue to
organize community events such as Pumpkin Carving
at the mall, Youth in Care Awareness, the Community
Registration Fair, and others. Our most well-known and
well-attended group, Little Tykes Drop-in, continues to
grow in size and introduce new families to PRCYFSS Programs. Over 1000 attended Little Tykes in the last year
and new people discover the program every week.
PRCYFSS has undertaken a new community outreach project for Parents and their ages 0 – 5 children
partnered with the ORCA Bus. We are able to have the
ORCA Bus parked at key areas to provide services to
families who do not traditionally attend our programs.
We started with only one or two families attending and
quickly grew to a full bus load of families.
One of the changes our team is excited about is our
switching from a fully paper-based client file and waitlist
tracking system to an online database system by Nucleus

Labs. It is still being built for us, but the demonstration
database that we are experimenting with and providing
feedback on to their team is already showing great promise. We are looking forward to reducing the paperwork
load with more efficient reporting so that we have more
time to work with our families!
We had a very productive and well received training for all staff this Spring in Solution Focused Therapy
where we brought in the instructor to work with our
team for three days. It was great being able to use real
work situations and work collaboratively on using the

new strategies from the course. We will definitely do
training like this again in the future. Our staff all report
using techniques from the training and increasing our
ability in Solution Focused Therapy helps pave the way
for upcoming changes to our Family Support Program.
Lastly, we once again ran a full set of Summer Programs in July and August four days per week, for five
weeks. Attendance this year was higher than in previous years with lots of positive feedback about the quality of the programing. The average weekly attendance
for the summer programs was 55 adults and 82 children. As well, 49 people reported they were first time
attendees of our summer programs. These programs
are another great way to get families in our doors and
familiar with our services in a positive way.
We are looking forward to being re-accredited with
CARF in the coming weeks. This process helps us to
focus on best practice and on improving the way we
serve children, youth and families in Powell River. The
year ahead will be challenging, but the staff team is
strong and ready to take on the challenges to better
serve Powell River’s families. 
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PRCYFSS Youth Resource Centre (YRC)
Annual Report 2018-2019
Collette Sinkewicz, Youth Resource Centre Manager
YRC Programming

Q4 (January – March 2019)

Q1 (April – June 2018)

Both iChef and The Exchange were renamed in this
quarter. iChef was renamed YRC Group and The Exchange became YRC Connect. The staffing issue was
resolved and both groups started up in February. YRC
Group is now offered two nights per week and by registration only. This was implemented as a direct result
of the group’s popularity as well as the increased need
for supervision to accommodate youth with special &
behavioral needs. YRC Group retained the second adult
staff member and groups would hold maximum capacity at 12 youth. In addition, YRC Group no longer focused on creating meals together but continued with
the shift towards developing and sustaining friendships
and social skills while engaging in various activities.
YRC Connect also moved its focus from youth exchanging recipes to offering healthy snacks available for teens
as they arrived to the drop-in program. PRQY continued
to run with no changes to programming.

The Exchange, iChef and Youth Art Scene (YAS)
each ran one night per week in the YRC this quarter. The Exchange and iChef were cooking based
programs that offered additional activities for youth
to engage in and socialize. The Exchange, for youth
13 – 18, grew out of the Simply Cooking Program but
the focus of the group moved from staff led/planned
recipes to the youth being invited into a leadership
role where they would share a recipe with other YRC
youth and demonstrate how to prepare and cook that
recipe. iChef, for youth 9 – 12, continued with the focus on creating a recipe and eating together, working
on building friendships and social skills in the process. Youth shared in taking on the various kitchen
duties as well as engaged in games and crafts. The
Exchange and iChef were well attended this quarter.
Youth Art Scene (YAS) was a new drop-in group for
youth ages 10 – 13. YAS offered youth a place to come
together to create art projects in a positive and fun
environment.

Q2 (July – September 2018)
As the YRC is closed during the summer, no YRC Programming was offered. The YRC Space was used by
other PRCYFSS Groups including our Youth Engagement Supports program.

Q3 (October – December 2018)
The Exchange and iChef both started up in October.
The Exchange ran from October-November this quarter
and iChef ran into the first week of December. Both
programs remained well attended in this quarter but
ended earlier this quarter due to staffing issues. PRQY
is a new group that started in October 2019 providing a
safe space for lgbtq2s+ teens and their friends. PRQY
runs the last Friday of each month offering activities
such as movies, games, art and snacks.
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Attendance
The total number of youth visits to the YRC for YRC
programming this fiscal year was 1177.
YRC programming ran for 43 weeks from April 2018
to June 2019. The average weekly number of youth attending YRC Programming was just over 27 youth, an
increase from an average of 22 youth per week from the
2017-2018 fiscal year.

Challenges
Space: The Youth Resource Centre space has difficulty
containing more than 16 youth during programming.
YRC programs were able to gain access to the Commons area of Oceanview Learning Centre, the Oceanview Gym, and outside (weather depending) to the
basketball court, field and hiking trails nearby.
Food: As program attendance increased the YRC faced
challenges remaining within budget. Budget challenges
played a part in the shift from the focus on cooking
based programing to a focus on the development of social skills and offering healthy snacks.

Staffing: As the number of participants remained large across
all groups each group was provided with three staff members;
one group facilitator, one adult
assistant and one youth leader. One challenge is that three
staff cannot meet the demands
of large groups that often reach
between 25 – 35 attendees, such
as seen in The Exchange. In December 2018 and again in June
2019 we have had YRC Facilitators leave the position. We have
hired new staff to co-facilitate
programming for the 2019-2020
year and are excited about the
year ahead.

Plan for Future

Total Monthly Attendance by Program

YRC Group remains popular for 9 – 12 year old
The Exchange / iChef / YRC
Youth Art
PRQY
youth and will continue
YRC Connect
Group
Scene (YAS)
to run two nights each
April
112
68
22
week over the 2019 – 2020
school year. YRC Group
May
111
70
17
will be have two facilitaJune
97
49
19
tors and one Youth LeadOctober
134
76
3
er each night.
YRC Connect will conNovember
87
62
7
tinue to run one night per
December
0
12
5
week in the YRC but will
be supported by SD #47
January
0
0
4
staff. One YRC staff memFebruary
82
40
5
ber will provide additionMarch
55
31
9
al support in the facilitation of YRC Connect.
In September 2019, we
The youth choir, called the Blackbird Vocal Ensemwill implement the YRC Youth Creative Wellness Proj- ble, will be offered as drop-in programming and will
ect called the Blackbird Collective which will run for take place one afternoon each week. The private music
38 weeks over the 2019 – 2020 fiscal year. The Blackbird lessons will be offered through a referral process for at
Collective will consist of a youth choir, a creative writ- risk youth. The writing workshop will be offered one
ing workshop and private music lessons. The Blackbird afternoon every week and private music lessons will be
Collective will be facilitated by one new employee for offered two days each week.
the youth choir and creative writing workshops. There
PRCYFSS will continue to keep our YRC Facebook
will be an additional support staff available for youth page active to increase engagement with participants,
with learning or behavioural challenges who are ac- their families and potential new YRC youth. 
cessing private music lessons.
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In support of…
Powell River Child, Youth & Family Services would like to
thank these supporters and sponsors:
•
•
•
•
•
•
•
•
•
•
•
•
•

Dawn Heiden
Diana Yenssen
Edward Knight
Federation of BC Youth in Care Networks
First Credit Union
Graham Cocksedge
Graham Knell
Hana-Louise Braun
James Gordon
Jan Van Dok
Kevin Wilson
Kiwanis Club of Powell River, BC
Marian Lewis-Peel

•
•
•
•
•
•
•
•
•
•
•
•

Parish of St David & St Paul
Pat Braham
Powell River and District United Way
Powell River Town Centre Mall
Save-On-Foods
School District No. 47 (Powell River)
Service Canada Summer Jobs Program
The United Church of Canada Foundation
Timberlane Quilters Guild
Vancouver Coastal Health
Wendy Drummond
Westview Agencies Ltd

Beginning
October
9th

Oceanview Educational Centre • 7105 Nootka Street, Powell River, BC V8A 5E3
604.485.3090 • admin@prcyfss.com

www.prcyfss.com
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