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Mission Statement

“Committed to providing quality service that supports personal growth
for children, youth, parents and families through counseling and community programs.”
Statement co-created by the Board, staff and clients of PRCYFSS (November 2010)

Purposes
1) To develop, co-ordinate and deliver a comprehensive range of services to children, youth and
families in Powell River and surrounding areas.
2) To establish and support a child-centred, culturally sensitive organization that:
(i)

Recruits professional staff who are sensitive to clients' needs, and

(ii)

Integrates child and youth programs at the policy, planning, research and resource
allocation levels.

3) To receive grants from the Government of Canada, or any Department or Agency thereof, the
Government of British Columbia, or any Department or Agency thereof, and/or other donors, and
to apply and administer such grants for such purposes and in such manner as is consistent with
the objectives of the Society, generally as the Donor(s) prescribe(s).
4) To cooperate and liaise with other agencies to carry out the purposes of the Society.
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Report from the Chair
What a productive and successful year! On behalf of the Board I would like to open with heartfelt thanks
to all involved in providing service to families through this agency: Heather Gordon, our most amazing
executive director, and the professional staff that continue to amaze and inspire. Powell River is blessed
with this agency. Thank you for the leadership, dedication and professionalism of all involved. I would
also like to thank my fellow Board of Directors, both new and continuing. It has been a year of great
growth that has resulted in a greater understanding of the board's role.

It is my great pleasure to welcome two new Board Directors: Accountant Doreen Berrington as
Secretary/Treasurer and Business Consultant Ken Day. It is hard to believe they have only joined us in the
last year. Many noteworthy things have happened since the last Annual report was submitted. Preparing
this report provides a venue to reflect and put highlights of the year into words. Accreditation, the Youth
Resource Centre, Co-location and a new 5-year Strategic Plan stand out as noteworthy.

The accreditation process was completed with a site visit in June. The Agency has again successfully been
accredited and passed this process with flying colors. Well done! Youth Resource Centre has become a
reality. The centre opened in June 2011 and since that time has run programs that have consistently
attracted large numbers of youth from the community. The challenge in the next year will be to find
funding to continue to provide this valued community resource. Co-location plans are being solidified.
Heather continues to consult with other agencies involved. And, the 5-year Strategic Plan: the Board has
worked very hard on establishing a 5-year Strategic Plan and has grown incredibly through this planning
process. In preparation for developing the plan, the board has dedicated many hours to establishing a
clear understanding of governance. Thank you to Heather and Laura Berezan for supporting board
members through this process.

It has been my absolute pleasure to hold the position of chair for such a vibrant and exemplary agency.
Thank-you to all! We all look forward to our next year together.

Respectfully submitted,

Rita John
Chairperson for Powell River Child Youth and Family Services Society
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From the Executive Director’s Desk:
2011 – 2012 The Year of Endless Change
This year the burden of demonstrating our outstanding work and achieving re-accreditation with the
Council on Accreditation (COA) was enormous. We chose to follow the initiative of COA that insists that all
staff members play a true role in the process. So while the end result was exceptional and our staff teams
were very proud of the work they contributed and the knowledge they gained, we all left the June site visit
with a need to collapse under the weight of what we’d carried. At the writing of this report we are
finalizing a few details but expect to have successfully met the requirements for another four years!
In spite of the recommendations of everyone who knows the COA process (“Do not to change anything
the year before accreditation!”) we somehow could not help ourselves. The new network and computer
system with new IT support, the Policy and Procedures manual, the Training Committee, The OHS
Committee, the entire PQI system and PQI Team, and the total revamp of the Front Office with constant
staff turnover were just some of challenges that spun the organization sideways this year.
In addition, this year as in the previous eight years, there was no new money available to help us meet our
rising costs, let alone the ordinary rising cost of living that has slid up across the last eight years. Perhaps
made possible by a strong working relationship with MCFD, we were able to renegotiate our expected
service delivery targets and encourage efficiencies at the Alberni MCFD office. This allowed us to
restructure our staffing levels in order to make ends meet financially without laying off staff and to work
together more effectively to support local children, youth and families in our contracted services. While
this has been necessary and important, the changes are again felt like tremors across the organization.
In the following pages you will read the detailed accounts of the work that our amazing staff people have
done this year. I caution you, however, to remember that these are the numbers, the reports reflecting
what we record to explain what it is we do and how well we’ve done it. The reports detail the excellent
work happening here. But they are unable to tell the whole story.
Unfortunately you will not be able read real life stories in these pages, about the lives that were changed
this year, about kids who had to grow up fast, about parents who found support to help them be better
parents, about families that learned together and were able to be reunited. And you will not read about
young moms who understood for the first time this year that it was up to them now. You will not read
about a father who decided to make better choices for his kids or a mother who finally asked for help.
You will not read about the hours our workers spent this year, lying awake in bed at night, worrying,
wondering how the family was coping, or wondering if the young person would make it to their
appointment. You will not read about the new wrinkles in the foreheads of our staff this year, who don’t
understand – no, refuse to understand – how it can be that a world as sophisticated as ours will still leave
vulnerable children and families with so little to go on.
Respectfully submitted,

Heather Gordon
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Family Programs

Family Preservation and Reunification
Ann Kurtz | Debbie van Dok | Kevin Dodd | Lindsay Carlos
Ron Koros | Kara Bessette | Colleen Mudry | Maria De Vita
Family Preservation and Reunification




This program is a home-based, multiple component intervention designed to maintain children and
youth safely within their own homes, or to facilitate reunification after out-of-home placements.
Referrals are through Ministry for Children and Family Development.
Support is goal oriented and time limited (ideally 6 months). It offers counselling and life skills
training, access to concrete services, and links to informal supports, as well as presenting parenting
and problem solving techniques. Services include supervised access.

Parenting Education


Parenting Piece by Piece is a four week course where participants helped decide which four of ten
topics were delivered based on interest and need. Parents with school age children participated in
the group. The program was also open to families waitlisted for the Family Support Program.
Program Statistics

Current Year

Previous Year

Caseload at start of fiscal year

25

17

Intakes

20

25

Discharges

26

16

Total clients served for the fiscal year

45

42

Referred but not seen

1

3

Supervised Access clients served

9

5

Average wait time (referral to service start)*

5 days

6.2 days

* Note: There are a number of steps that occur between receiving a referral and meeting with a family for the first time
(service start). Once the referral is received the social worker is contacted to clarify information. Then case loads are
assessed to determine the worker. Once assigned, the worker always contacts the social worker first and it is the social
worker’s responsibility to arrange the first meeting with the family.

Program Highlights & New Developments
This past year was very busy with everyone participating in writing narratives for the COA self-study. As
well, there were some staffing changes. Colleen Mudry stepped out of her Family Enhancement Counselor
role to take on the Parent Education Group Coordinator position from June 2011 to June 2012. Kara
Bessette was hired to fill Colleen’s Family Preservation hours. After a couple of months with FECs having
to take the ferry to Texada Island (and sometimes getting stuck there due to storms), Maria De Vita was
hired to provide supervised access on Texada Island. The current Family Preservation and Reunification
team consists of Lindsay Carlos, Ron Koros, Debbie van Dok, Kevin Dodd, Kara Bessette, Maria De Vita,
and Ann Kurtz.
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Since November 2011, the Family Preservation team has been meeting regularly (every six weeks to two
months) with the MCFD Social Workers team with the primary focus of ensuring Family Preservation files
are closing within six months of the Foundation Meeting (start of service). At the same time, there were
many beneficial discussions on ways to support families that need some kind of on-going support past six
months of service. Hopefully some of these ideas will be implemented later in 2012. These discussions
were successful as the Family Preservation caseload was reduced from a high of 27 families to 20 families
as of March 31, 2012 due to families ending the program after receiving service for a long time.
The one Family Preservation parenting education group offered was Parenting Piece by Piece, a four
session program developed by Perdue University. The program is designed to recognize parenting
strengths, support parents to understand their children and their development, and to help parents
manage stress in themselves and their children. Each participant selected four parenting topics out of a
list of eight and the most popular topics became the session topics. These were: Discipline with Smiles
and not Tears; Dealing with Misbehaviour; Talking, Listening and Communicating; and Stress and Balance.
This group was innovative in its community partnership with the congregation of St. David and St. Paul
Anglican Church which let us use their building free of charge and provided the dinner for the families.
Ron Koros and Kevin Dodd were the parent group facilitators. Lindsay Carlos and Kara Bessette facilitated
a children’s social/recreation group. Colleen Mudry provided site coordination. Eight adults and 12
children participated in the group. Great big thanks to Nancy Desillet and Kathy Bennett, our ever faithful
child minding volunteers.
The Timberlane Quilters’ Guild continue to give beautiful handmade quilts to the children and youth
connected to all agency programs with the philosophy that every child should have their own quilt for
comfort especially during emotional times. For the sixth year in a row, the Rotary Club organized a
beautiful Christmas dinner for all families and youth connected to agency programs. The Brooks Interact
Club bought and wrapped the toys and the Culinary Arts Program provided a fabulous buffet of food.
Program Challenges
As always, the number of families needing supervised access with their children is unpredictable however
this past year had a record high of nine families needing visits to be supervised. This put a lot of pressure
on the Family Enhancement Counselors especially while the Family Preservation caseloads were high as
well. As mentioned, hiring a Supervised Access Worker for Texada Island was a tremendous time saver for
the FECs, however because Maria lives on Texada Island, it is not practical for her to supervise visits in
Powell River so the FECs continue to do a high number of supervised visits.
Another on-going challenge has been finding a way to run parent education groups when Family
Enhancement Counselors have high caseloads and therefor very little extra time in their work week to
plan, organize, and facilitate groups. This past year, any time that could have been used for parent
education groups was needed for the increase in supervised access. Currently, the team is discussing new
ways of delivering parent education that may make it easier to facilitate groups no matter how large the
caseloads may be.
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As in previous years, the challenges of supporting parents with addictions, mental health issues, poverty,
and substandard housing continue. Fortunately, we have a strong experienced team that supports each
other in tackling these issues. In the end, despite these obstacles and thanks to the hard working FECs,
families continue to receive consistent high quality service.
Program Outcomes
Measurements Used:
This was now the fourth full year of using the North Carolina Family Assessment Scale. There are five
domains on which the Family Enhancement Counselors rate each family: Environment; Parental
Capabilities; Family Interactions; Family Safety; and Child Well-Being. If the child(ren) is in the care of
MCFD, the family is rated on two more scales: Caregiver/Child Ambivalence and Readiness for
Reunification. The ratings are done twice, once at the start of service during the assessment phase and
then again at the end of service.
Outcomes Goals and Measures of Attainment:
Outcome(s) to
be Measured

Indicator(s) of
Success

Clients will
increase
effective
strategies for
positive family
functioning

80% of
participants will
have a positive
change between
their pre and post
test scores in
three of the five
domains defined
in the objectives.

Assessments
will be
completed
within four
weeks of file
inception.

60% of
assessments are
reviewed by the
supervisor within
six weeks of initial
start of service.

Outcomes for 2011 – 2012

In the 2011 – 2012 year, there were 26 files that had completed
both the Intake and the Closing ratings for the North Carolina
Family Assessment Scale. Six of the 26 families did not show a
positive change in any of the five domains. This means 76% of
participants had the positive change in at least one domain.
Twelve or 46% of the families had a positive change in at least
three of the domains with six of these families having a positive
change in four domains. Seventeen or 65% had a positive change
in at least two domains.
The three domains with the greatest positive change were
Environment (12 out of 26 families improved), Parental
Capabilities (13 out of 26 families improved), and Child Well Being
(12 out of 26 families improved). The Family Interactions domain
had positive change in 10 families and Family Safety had the
fewest shifts with only 7 out of 26 families improving in this area.
In 2011 – 2012 there were 27 assessments completed with an
average completion rate of 8.7 weeks. There were four files that
had assessments completed after 20 weeks of service. If these four
files are not included, the average assessment time drops to 6.3
weeks. Ten of these assessments or 37% were completed in four
weeks or less while 16 or 59% were completed in six weeks or less
which is very close to the target of 60%.
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Outcome Analysis & Recommendations:
This year the indicator for success for the first outcome was changed as the original indicator (90% will
have a positive change in one domain) seemed to be unattainable. However, with only 46% of families
having a positive change in at least three domains, the program has still not met its target of 80%. The
team will need to decide if the indicator is realistic and perhaps change it to 80% of families will have a
positive change in two or more domains.
For the second outcome, the program essentially met the indicator for success with 59% of assessments
being completed within six weeks of the start date. The team will need to focus on surpassing the
indicator in the coming year as assessments should be done within four weeks of the start of service so
that the service plan is not delayed.
Achievement of Short-Term Plans
The short term goals for 2011 – 2012:
1) From July 2011 to June 2012, have a team building event every quarter.



This goal is almost complete. Due to accreditation in June 2012, the final event scheduled for June
has not happened yet although there is a plan in place.
This was a successful and achievable goal.

2) Focus on developing “SMARTer” goals on service plans.



A number of workers brought in goals for team discussion which brought to light for everyone
that SMART goals are easier said than done!
Collaborating on SMART goals was good practise and easy to do during the team meeting.
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Support to Foster Care Program
Colleen Mudry
The SFC program provides support and training for MCFD foster homes, to sustain placement and enhance
the ability of the foster care providers to deal with a variety of situations and behaviours. Issues, challenges
and supports needed for foster parents are identified through collaboration with the MCFD’s Resource
worker. Regular contact is maintained through home visits, emails, phone calls and training opportunities.
Support is identified and defined by the foster parent’s unique needs and delivered through one to one
behavioral support, resource sharing, advocacy, promoting networking and therapeutic “venting”.
Program Statistics

Current Year

Previous Year

# Of foster families at start of fiscal year

16

14

New foster families (including restricted foster parents)

3

1

Families who stopped fostering

4

1

Total foster families served for the fiscal year

15

15

Families who are not actively fostering (“On hold”) but still on MCFD list.

1

1

Average wait- time (referral to service start)

0

0

Program Highlights & New Developments
The Coffee Club name change to the Foster Parent Connection and Education group appropriately reflects
the focus of the group. The annual Foster Parent questionnaire feedback promoted changes in the variety
or format of educational opportunities. The trainings and networking events included:









Two foster parents presenting on the IFCO World conference on fostering.
The art and science of transplanting children (part 1 of a DVD training program)
Adolescent brain development (online training)
Car seat safety.
Parent and child drop in at Family Place.
Supporting children with anxiety (two- session online program)
Children of the Street Society: “It could happen to anyone”.
Dr. Gabor Mate: “Attachment and trauma”.

The social events included the very popular annual picnic at a new location, Palm Beach Park (48
attended). The foster parent picnic survey responses requesting no BBQ wait time, more games and a
better location were incorporated into the planning for the picnic. The Social Workers and Foster Parents’
Valentine’s Tea occurred in February. October’s Foster Parent appreciation month was celebrated with a
family fun time at the gymnastics center and a well-attended appreciation luncheon at Tree Frog Bistro.
24 foster parents and children attended the lavish Rotary Christmas Dinner. The Winter Wonderland Skate
was enjoyed by 28 people. Unfortunately, the SFC worker was away on unplanned leave for seven weeks,
which necessitated canceling the planned dinner and craft night to follow the skate. Several events were
open to adoptive families as well.
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A recruitment evening session was cohosted with MCFD, in an attempt to encourage potential foster
parents to learn about fostering in a relaxed atmosphere.
Home visits, emails and telephone support increased, with the goal to provide supports in order to
maintain placements and enhance the foster parent’s ability to parent.
Program Challenges
Foster parents frequently need to work outside of the home due to the low numbers of children in care
and economic realities, thus they find it difficult to attend training or social opportunities. Foster parents
who do not have current placements tend to not utilize training opportunities, as well. The provision of
service to restricted foster parents (child specific foster care, relative care or fostering to adopt) alters the
service, as these foster parents often do not identify as “foster parents” or attend foster parent events or
training.
Program Outcomes
Measurements Used:
The outcome goals are based on the MCFD Component Services schedule’s desired outcomes for the
Family Care Support Worker program. A satisfaction questionnaire was sent to all foster parents in July
2011.

Outcomes Goals and Measures of Attainment:
1)

Increase in percentage of caregivers accessing services.
Number of MCFD caregiver homes in community

16

Number accessing services this year

16

Percentage accessing services this year

100%

2) Increase number of caregivers attending training programs.
Individual Caregivers attending PRCYFSS hosted training this year

15

Total attendance at training this year

28

Increase in number of caregivers completing Foster Care Education Program:

N/A

(Program was not offered this year)

3) Increase participation in peer support programs.
Total caregiver homes participating in peer support programs

15

Total attendance at peer support programs

28

4) Total caregiver homes participating in peer support program
(The peer support programs occurred within the training component, so the numbers reflect the same individuals)

Total caregivers participating in foster family social activities

18

Total attendance in foster family social activities (Including extended family)

72

5) Increase number of caregivers attending local and regional teambuilding meetings.
There were no (BCFFPA) team-building meetings this year
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Outcome Analysis & Recommendations:
There was a significant increase in individuals attending PRCYFSS hosted training (87% increase) and in
total attendances at trainings (155% increase). This is due to new foster parents attending many training
opportunities and the dates, times and topics meeting more of the foster parent’s needs. Foster parents
are notified of online training that they can do at home, so it is unknown how many foster parents actually
benefit from in home training based on these notifications.
Achievement of Short-Term Plans
1) Offer a course on “Caring for Children Who Have Experienced Trauma” and “Supporting children With
Anxiety Issues” over a period of weekly sessions.




The “Caring for Children Who Have Experience Trauma Group” was planned through a
partnership between PRCYFSS, Child and Youth Mental Health and the Transition House Society,
with the goal of delivering it to foster parents in March. This date was postponed until May, when
the Transition House Society was unable to participate.
The “Supporting Children with Anxiety Issues” was delivered November 3 and 10, 2011 and was
attended by four foster parents.

2) Change the name of the existing Coffee Club to reflect the education and support focus.


The new name is: Foster Parent Connection and Education Group.

3) Offer regular alternatives to the monthly Coffee Club, such a Life Book Construction, informal drop-in
and mini trainings.





Two informal drop-in groups were held at Family Place (April and July), where foster parents could
connect and bring their children. These were attended by 10 foster parents and children in total.
The November drop-in was cancelled due to the SFC worker being off on medical leave.
A Social Worker/Foster Parent social time was offered on February 15. It was well attended by
social workers but only one foster parent attended.
Relevant Webinars and on line training opportunities were offered to foster parents. A community
training that was relevant to foster parents, “Dr. Gabor Mate, was offered to foster parents and
the fee was arranged to be paid by Hollyburn Family Services. This one day training was well
attended by nine foster parents.

4) Offer a family dinner and seasonal activity after the winter wonderland skate.


The Winter Wonderland Skate occurred on December 10, 2011. The SFC worker was off on
medical leave and as no one else was available to set up and host the family dinner and craft
night after the skate, the dinner was cancelled. MCFD Resource Social worker was present at the
skate and oversaw the hot chocolate and gave Santa a thank you gift.
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Short Term Family Support
Colleen Mudry | Debbie van Dok | Kevin Dodd | Ron Koros | Ann Kurtz
Lindsay Carlos | Kara Bessette
This is an open access service offering short term (up to three months) solution-focused counselling and
parenting education for families experiencing difficulties with children or youth.
Program Statistics

Current Year

Caseload at start of fiscal year

3

11

Intakes

18*

16

Discharges

16

25

Total clients served for the fiscal year

21

27

Referred but not seen

21

9 did not engage and 14 on wait list

Average wait time (referral to service start)

22 days

38 days

Previous Year

*Including the wait list and families that did not engage in service, there were a total of 39 referrals for 2011 – 2012. The
previous year also had a total of 39 referrals. The 21 “Referred but not seen” were families that were waitlisted. Most no
longer needed the service when it was available. The average wait time given above is for intakes only. As of March 31,
2012 the wait list was at zero.

Program Highlights & New Developments
With the long wait list, Family Support staff found ways to provide service when ever possible without
actually opening files. For example, a file does not have to be opened if there are three sessions or less
with a family. A couple of families took advantage of the “one to three” session option with a Family
Enhancement Counselor. One of these families had a second referral later in the year and received the full
three months of service. Another option was that parent education groups were offered to families on the
wait list when appropriate. Neither of these options was ideal and 21 referrals did not receive service
partly due to high caseloads in the Family Preservation and Reunification program. At least some new
ideas on how to provide family support were tried with success.
The Family Support team had one staff change over the year. In June 2011, Colleen Mudry took on the
Parent Education Group Coordinator position until June 2012. Kara Bessette was hired to fill in for the
year. Otherwise the team was stable with Debbie van Dok, Kevin Dodd, Lindsay Carlos, and Ron Koros also
providing Family Support service. All members of the team continued to provide high quality service with
a variety of skills, abilities, and areas of expertise to offer to families.
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Program Challenges
The wait list definitely continued to be a challenge. Two years ago the program was getting to be known
within the community and better used by MCFD Social Workers and Child and Youth Mental Health
Clinicians. Unfortunately, the number of referrals began to exceed capacity which resulted in the on-going
wait list. Now that the wait list is gone, the number of referrals has also decreased as other community
professionals have been reluctant to refer a family only if they were to be wait listed. Hopefully families
that need support services will get connected to the program once it becomes known that there is no wait
list.
Program Outcomes
Measurements Used:
The program has continued to use a five point self-rating Likert type scale. On the five point scale, the
client identifies their greatest parenting challenge and rates their response to the question, “How
equipped do you feel to confidently handle this challenge?” The client provides a rating at intake and at
the end of service. Ideally there will be a positive change between the two ratings (meaning the client
feels more confident in handling the identified challenge). The Family Enhancement Counselors are also
rating the challenge at intake and closure.
Outcomes Goals and Measures of Attainment:
Outcome(s) to be
Measured
Parents will receive
information and
support on goals
that they choose for
themselves in order
to improve family
functioning.

Indicator(s) of
Success

Outcomes for 2011 - 2012

90% of clients will

For 2011 – 2012 there were only 7 files that had both a pre

have a positive

and a post test score when the file closed. Of these 7 files,

change between

four (57%) had a positive change between the pre and post

their pre and post

test scores which is nowhere near the target of 90%. The

scores on a self-

FEC’s scores on these 7 files were very similar to the clients’

rating scale.

scores.

Clients will be aware

80% of Short

that the service lasts

Term Family

for only three

Support files will

months and will feel

have a closing

their goals have

report in the file

been accomplished

before four

by the end of

months after the

service.

start of service.

Ten out of 14 closed files had a closing report written within
four months from start of service giving an indicator of
success of 71%. Half (7) of the closing reports were written
before service ended with all these seven files closing within
one month of the report being written and except for the
four files above, were closed within the four month time
frame.
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Outcome Analysis & Recommendations:
The first indicator for success was not met which could be due to having a very small sample. It still would
be valuable for the team to review the outcome measurement tool and decide if it is giving us useful
information.
The second indicator for success was close to being achieved. This past year there seems to be an
improvement in getting files closed within four months of the start of service. However, closing reports do
need to be written before service ends so that the family has a chance to read and sign the report. The
indicator may need to change to 80% of files being closed (i.e. service has ended and the closing report is
in the file) within four months of the start of service.
Achievement of Short-Term Plans
The goals for 2011 – 2012 were:
1) All Short Term Family Support files will close in three months or less.


Over the past year, there were four files that went beyond 3 months, sometimes for good reasons
and sometimes not. Quarterly reports at 3 months did not always get done. The team will need to
keep focusing on this goal to ensure a quick turn over of service. Closing within three months of
service will be even more important if the wait list begins to build again.

2) Offer more parent education groups based on referral issues.



Referral issues were reviewed and there were not as many common themes as expected. Also,
lack of time made it difficult for FEC’s to participate in facilitating groups.
PEG coordinator was able to offer a variety of parent education groups through the year. Staff will
continue to offer any extra spots in Family Preservation groups to Family Support clients.
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Parents Together
Kathy Sliziak
Parents Together is an on-going drop-in education and group support program for parents of teens.
Parents in the Know is a 10 week educational / support program for parents of teens.
Parenting Without Power Struggles is 10 week educational / support program for parents of pre-teens.
Program Statistics

Current Year

Previous Year

Intakes

17

24

Total clients served for the fiscal year

34

46

Average wait time (referral to service start)

under 1 week

under 1 week

Program Highlights & New Developments
Parents Together
 Served 34 individuals, 13 individuals continued from previous years and 21 individuals are new
this fiscal year.
 The group had 211 attendances and ran 41 groups, which gives an average of 5 attendances per
group.
 I offered to run a Parents Together group in Sliammon for the last half of the fiscal year. Once a
month was the amount of time allotted. Unfortunately, the group didn’t get started. Recruiting
parents for a group once a month proved challenging.
Parents in the Know
 The group material was incorporated within the Parents Together group at the request of the
group. The participants didn’t want to lose the amount of mutual support they were receiving in
the group for a 10 week period, so we provided the Parents in the Know material every second to
third week.
 Participants liked the material, the speakers, and having a binder full of information to refer to.
 This was a pilot program for the Boys and Girls Club. The program has now been approved and
new resources will be available to sites in the fall of 2012.
Parenting Without Power Struggles
 I was unable to offer a Parenting Without Power Struggles group during this fiscal year because
of the limited amount of hours. Any additional hours were being used in preparing for
accreditation and training requirements for staff.
 Resources and books continue to be offered to parents free of charge.
 The Boys and Girls Club Manager of Parenting Programs develops the resources needed for the
groups. Group coordinators participate in the development, are consulted and provide input.
Training is provided once a year which is valuable to the coordinators and facilitators to connect
with each other, network, and discuss trends in the province. The training provided is
transferrable information.
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Program Challenges






Participants have expressed how difficult it has been for them to learn about the group. In a
recent Site Visit done by the Boys and Girls Club Manager of Parenting Program the participants
stated how challenging it was for them to learn of the group even when individuals asked
specifically for a group.
I have not been able to spend the time required to ensure the brochures and posters are
distributed in the community.
The cost of transportation from Texada is a barrier for participants being able to attend on a
regular basis.
Child care has also been expressed as a challenge for participants.

Program Outcomes
1) Parents will feel better equipped to deal with conflict. 95% of the participants will report there is
a reduction in the number and the severity of parent-teen or pre-teen conflicts.
 17 responses were received from the Parents Together Participant Survey. 100 % of the
respondents indicated they:
o were more confident in dealing with daily challenges
o learned new parenting skills they can apply
o were better able to parent their teen
o felt the service made a positive difference in their lives
2) The number of people receiving services will increase. 10% increase in the number of people
receiving services.
 34 individuals utilized the Parents Together Services this fiscal year. That is a decrease of
12 individuals, which represents a 26% decrease.
Outcome Analysis & Recommendations


Attendance in the Parents Together program this fiscal year has been consistently high. The
average over the year was 5 participants per week, but often I had 6 to 8 participants each night.
The program runs only four times in the summer and doesn’t run during holidays which affect the
average.



Not running additional groups like Parenting Without Power Struggles or groups in Sliammon
consistently has reduced the number of individuals receiving services.



Funding was provided to run a Parenting Without Power Struggles group in Sliammon in the next
fiscal year, which proved to be successful. I would like to see funding be available to provide
additional groups twice a year.



The Boys and Girls Club is developing additional group models that are 4 to 6 sessions in length.
I would like the opportunity to explore these models with the community and see if they provide
an opportunity for people to get their needs met in a different way.
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Achievement of Short-Term Plans
1) Provide Parents Together services to Sliammon.
 I offered to run a Parents Together group in Sliammon for the last half of the fiscal year. Once a
month was the amount of time allotted. Unfortunately, the group didn’t get started. I was told it
was difficult for the coordinator to remember to recruit parents for a group once a month. I don’t
believe that once a month is often enough to form a group. A solid group forms and develops
when it runs consistently and is predictable.
2) Increase community awareness of the Parents Together services.
 I was able to do some distribution but was not able to spend the time required to ensure the
brochures and posters were dispersed throughout the community.
 This goal needs to continue. Participants have expressed frustration in the time it takes to find
out about the group. I would like to encourage and/or work on an agency strategy to ensure
current program brochures are placed in program specific places within the community. In
addition, I believe it is important to network with other professionals working with parents of
youth to ensure they know about the programming.
3) Deliver a Parenting Without Power Struggles program in the fall of 2011.
 Approval for additional hours to run this program was given too late in the fiscal year to run the
group.
 I did, however, run a group in the next fiscal year in Sliammon.
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Brooks Student Moms Program
Deborah McIsaac | Ann Kurtz
The Brooks Student Moms Program, a partnership between School District #47 and Powell River Child, Youth
and Family Services Society, is educationally based to support pregnant and parenting young moms in
completing high school as well as to provide outreach supports that help them overcome barriers to
education and employment opportunities.
Program Statistics:
Caseload at start of fiscal year
Intakes
Discharges
Total clients served for the fiscal year
Referred but not seen
Average wait time (referral to service start)

Current Year

Previous Year

13
4
7
17
0
Immediate contact

12
5
5
17
2
Immediate contact

Four students graduated this year.

Program Highlights & New Developments
Deborah McIsaac continued in the role as Support Worker for the Student Moms program. While problem
solving with students daily on the obstacles preventing them from getting to school, Deborah also spent a
lot of time bringing in guest speakers to the classroom and coordinating life skills and parenting
information groups with the classroom teacher.
Similar to the previous school year, every Wednesday students had lunch with Deborah and Ms. Green
(classroom teacher) with a weekly discussion such as child safety, budgeting, attachment, health, etc. This
was followed by physical education at the Recreation Complex.
In the fall 2011, Deborah co-facilitated a Nobody’s Perfect parent education group with Colleen Mudry
once per week for 6 weeks. Some of the topics covered included responding to children’s emotions,
supporting healthy sleep habits, dealing with stress, and discipline. The group was well attended by all the
students.
During the school year, many other organizations provided support and services to the students in the
classroom. The mothers and babies visited the ORCA bus five times through the school year. An
Addictions Counsellor attended class a few times to discuss addictions. The PRCYFSS Parent – Teen
Mediator provided two sessions on assertiveness and communication. Public Health Nurses came to class
to discuss dental hygiene and car seats. A Parenting after Separation Program was delivered by Ken
Markly. Staff from the BOND Program attended the classroom on five separate occasions to talk about
parenting and infant concerns. Other guest speakers covered topics such as genetically modified foods,
post-secondary education while parenting, medications and infants, etc. Having guest speakers come to
the classroom is valuable as it connects the parents to resources in the community and strengthens their
support system while giving them important parenting and life skills information. Outings included a tour
at the Youth Resource Centre and the annual Rotary Christmas dinner. In addition, transportation is less of
an issue now that every student receives a bus pass for the school year.
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Program Challenges
One of the biggest challenges for the program is for Deborah to ensure she stays below 25 hours per
week. This is very difficult to do if there is a student that is not on a bus route and has no other way to get
to school. For the most part, students have done well in walking or taking the bus to school in the
mornings and then getting rides to appointments from Deborah after school when needed. Deborah has
had to be creative with her time and often has to miss the weekly team meeting in order to keep her
hours down.
As in previous years, finding affordable, safe, clean housing is challenging for many students. Deborah
continued to support a number of students with their connection to MCFD social workers or ensuring the
parents had an Independent Living Support Worker or a Family Preservation Worker as needed.

Measurements Used
In September, students fill in an assessment which includes seven self-rating scales on housing, parenting,
finances, eating (self-care), physical health, emotional health, and drug use. These seven scales are the
pre-evaluation. The post-evaluation is administered in June and has the same seven self-rating scales
from the assessment.

Program Outcomes
Outcome(s) to
be Measured
Young parents
will know and
practice
effective life
skill and health
strategies.

Indicator(s) of
Success
80% of participants
will have a positive
change between their
pre and post test
scores in 4 of the 7
functional areas of
the intake
assessment.

Courses are
completed by
the end of the
school year.

75% of student moms
will complete their
assigned course load
by the end of the
school year.

Outcomes for 2011 – 2012
Seven student moms completed both pre and post assessments.
Of these,
57% improved or stayed the same in 4 or more domains,
43% improved or stayed the same in 2 domains.
Note: The two domains with the most improvement were
housing and physical health (eating).Five out of seven students
(71%) improved in both of these categories.
60% of the students completed their assigned course load by the
end of June while another 20% completed half of their courses.
Note: Two babies were born during the school year with resultant
effects on their mothers’ completion rates.
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Recommendations Rising from Outcomes
Both outcomes did not reach the expected indicators for success. Negative changes between the pre and
post test scores often reflect increased self- awareness in the parents due to their participation in the
program. It could also be that the relationship with the Support Worker has strengthened over the year
and the parents have more trust in her to be honest about the difficulties they are having in their lives.
The scales used for the measurement will need to be reviewed to better understand why more students
didn’t have a positive increase. Perhaps the indicators for success need to be changed to be more realistic.
In terms of completion of courses, the indicator of success was very close to being achieved. When the
20% who completed half their courses are added in, there is an 80% completion rate.
Achievement of Short-Term Plans
Four goals were set for the 2011 – 2012 school year:
1) Offer a “Nobody’s Perfect” course in the classroom.
 This was accomplished in the fall of 2011 with great participation from the students.
2) Develop consistent programming and routines for the classroom.
 This was successful with a weekly schedule put into place and three organizations (ORCA bus,
BOND and Adult Mental Health and Addictions) presenting regularly through the school year.
3) Update files and forms.
 All forms were reviewed and any necessary changes were made. All files were converted from two
page files to four page files.
4) Explore in-class incentives to improve class attendance.
 Parties, crafts, and fun events were scheduled in through the year. Also, each student having a bus
pass has helped with attendance.
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Parent-Child Mother Goose Program
Kevin Dodd | Colleen Mudry
The program is a group experience for parents and their babies and young children, focusing on the pleasure
and power of using rhymes, songs, lullabies and stories together. The program is preventative in nature. The
parents are helped to gain skills and confidence, which can enable them to create new and positive family
patterns during their children’s crucial early years. Sessions include a 20-minute refreshment break, with a
nutritious snack provided. This was usually cheese, assorted crackers, fruits and vegetables. The break time
is well utilized by the parents to get to know one another, introduce their children to new foods, share
community resources and discuss developmental information. Many parents form friendships that reduce
isolation and often include socializing outside of the P-CMG venue.
Program Statistics

Current Year

Previous Year

Number of parents served

72

80

Number of children served

79

94

Average wait time

Varies depending on
when they put their
name on the wait list.
The group is offered 3
times per year.

Highlights and New Developments
Three sessions of Parent Child Mother Goose: Birth – One Year were offered; May/June 2011,
September/October 2011, and February/March 2012. This program continues to be a very successful
partnership between PRCYFSS, PRACL and PREP society.
All parents on the wait list were accommodated. The feedback from all of these sessions strongly indicates
that all program goals are met and exceeded. Four facilitators, two from PRCYFSS (Kevin and Colleen) and
two from PRACL (Cathy and Chris), alternated running PCMG this year. A benefit to the families was that
they were able to have a different experience than previously if they attended concurrent sessions. Being
able to offer a male facilitator has also been recognized as a benefit. The program has had a consistent
volunteer child minder (Linda Rose) who has done an amazing job with the keeping the children busy and
making the parents feel comfortable.
Program Challenges
Participants in the program expressed interest in increasing PCMG from 3 sessions to 4 sessions through
the year. When the option of hosting a Summer Session of PCMG was explored between PRCYFSS and
PRACL there were no available facilitators. Because demand for the program is high and only 3 sessions
per year are offered in Powell River, enrollment continues to be higher than is recommended by the
PCMG Program. There is still a strong interest from program participants in having a toddler program as
well.
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Measurements Used
Parent-Child Mother Goose uses a parent evaluation at the end of each group to gather outcome
measurements. Evaluations were distributed at the end of each of the 3 sessions. Attendance is taken each
time the program meets.
Outcome goals and Measures of Attainment
Outcome(s) to be
Measured
PCMG will provide
opportunities for
parents to positively
engage with their child.

PCMG will provide
opportunities for
parents to increase
formal and informal
connections within the
community.

Indicator(s) of Success

Outcomes for 2011-2012

80% of participating
parents will report
enhanced strategies for
positively engaging their
child at the end of a
PCMG series.

96% of all respondents reported they
learned and demonstrated enhanced
strategies for positively engaging their
child.

80% of participating
parents indicate that they
have increased their
formal and informal
connections by
participating in the group.

83% of all respondents indicated that
they had increased their formal
(accessing community programs) and
informal (meeting other parents)
connections by participating in the
group. The question was left blank on
several forms and this will be
addressed by updating the feedback
form.

The parent evaluations show that these goals are being met and exceeded. 100% of the returned
evaluations had positive comments about the program and how it helped them learn coping strategies,
nurturing responses and ways to support their child’s development.
Here is a sampling of participant comments:









It was great to learn new songs and [baby] enjoyed watching the other babies and moms. I saw
her become more alert.
Loved the socialization!
The program has given me song ideas to sing with my baby at home.
…interacting more in a fun and educational way – that is not relying on CDs or TV!
We have met so many people in so many different fields of work and we use these resources all
the time.
I think these sessions were set up really well and how they encourage dads to attend.
I get more smiles and laughs and the older one sings along.
I have lots of handy songs to distract him… the interactive songs are really fun.

Outcome Analysis and Recommendations
The enthusiastic and positive feedback indicates that the program continues to meet a huge need in the
community and that we should continue to focus on these outcome goals.
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Parent Education Group Coordinator Project
Colleen Mudry
The Parent Education Group Coordinator project ran from June 2011 to June 2012. Each group was varied in
its content, length and format and location. Some groups were based on developed facilitator’s guide and
some were developed by the PEG coordinator. Each group was developed for a specific age range or
parenting concern. The Parenting Pizza party group was delivered in a host parent’s home or at Family Place
and the topic was chosen by the attending parents. All groups were delivered within a flexible framework
and reflected PRCYFSS’s belief that parents are the experts of their own children and have the capacity to
learn more positive ways of dealing with problematic behaviours and improving their parent- child
relationship. Each group was developed from a strength based philosophy, and thus focused on assisting
parents in identifying their parenting strengths and what they were already doing well. This approach laid
the foundation for introducing new ideas, gently exploring negative parenting approaches and providing
supportive opportunities for parents to share their successes and challenges with each other.
Program Statistics

Current Year

Previous Year

Total number of parenting groups

18

N/A

Total attendances at parent groups

153

N/A

Total clients served for the fiscal year

77

N/A

Program Highlights & New Developments
Parenting Pizza Parties:
The Pizza parties borrowed from the “home party” concept of providing information in a friendly and
nonthreatening environment. It also utilized the “friends supporting friends around the kitchen table”
model for an innovative method of parenting education. It was widely advertised in the community with
the slogan “Invite your friends over –we’ll bring the pizza!” Parents were invited to organize a group of
friends, pick a topic that interested them (we provided a list of topics to get them thinking), and book a
party. What resulted was as unique as the concept itself.
The first group was booked in two parts, which gave the parents a week to try the new strategies and then
discuss them at the second session. Another Pizza Party was organized by a group of parents who all had
Grade 4 students in the same school. They were concerned with the issue of bullying and felt that their
children were equally participating in the role of bully and child being bullied. Three of the Pizza Parties
occurred at Family Place during their “Open space” parents group. As the parties were held during the
regular drop-in times for Family Place, many people attended simply because they had dropped in to
Family place during that time, without planning to attend a group. After a pizza lunch, most chose to stay
for the group. This was an excellent way for some parents who did not like the idea of groups, to feel
comfortable in the familiar environment of Family Place and to attend a group while their children played
nearby.
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One-Off Parents Education Groups for Parents of Children 2-5 Years Old
The three sessions were developed after community consultation to determine what the most important
issues parents of this age group were having. The PEG coordinator wrote the curriculum for each session
and developed the handouts. Each one and one half hour session was held at Family Place. The topics of
the groups were: Getting From No to Yes – Turning Confrontation into Compliance; Sleep Strategies –
Supporting Your Child’s Bedtime Routine; Supporting and Understanding the Angry Child.
Tla’Amin Parenting Group
Sally Louie invited the PEG coordinator to facilitate at three of her ongoing parenting groups. The topics
included encouraging good behaviour, sibling rivalry, safety, father involvement and positive discipline.
Discussions were centered on short video clips, which predominately showed aboriginal parents and their
children.
Grandparents Raising Grandchildren and Literacy Event
This event was offered through a partnership between PRCYFSS, Powell River Public Library and Literacy
Now. Our event tent was set up with chairs and the grandparents listened to Jeanette Scott, (children’s
librarian) presents on the importance of reading and tips to support literacy. The grandchildren were
entertained nearby, by puppets, stories and activities with a parachute.
Friends for Life: Supporting Children with Anxiety
This group for parents of children aged 5-15 year was offered in a partnership with Child and Youth
Mental Health. It utilized a free, online parent education webinar from The FORCE Society for children’s
mental health. A clinician from C&YMH attended on the final session to answer questions.
Nobody’s Perfect
This group was offered through a partnership between PRCYFSS and SD#47 and was delivered to seven
parents in the Brook’s Secondary School Student Mom program. The Student Moms’ Support Worker cofacilitated with the PEG coordinator.

26

Family Programs
Program Challenges
Although the overall attendance totals were high, it would have been desirable to have even more parents
benefit from the varied groups, which were very well advertised in the community.
Program Outcomes
Measurements Used:
A parent feedback form was used to have parents rate how confident they were on the given topic before
and after the group, using a five point scale. It also asked what they liked about the group and what
would have made it better.
Outcomes Goals and Measures of Attainment:
1) 80% of participating parents/caregivers will have a positive change between pre and post scores
on self-rating five point Likert scale.




The statistics for this outcome are not an overall reliable indicator of the parent’s increased
level of knowledge. 80% of parents indicated a positive change between pre and post scores
on their feedback form. The feedback form may have been confusing for some parents, who
may have just read the numbers rating and did not read the “Before the group/after the
group I was more/less confident” section. Thus, their rating of how confident they were after
the group was reversed and they indicated feeling a lot less confident after the group. The
accompanying comment section showed that they did learn a lot and benefitted from the
group.
The feedback form was not able to be given out or completed after several of the one-off
groups. This was due to either a facilitator who was not the PEG coordinator facilitating the
group or the group being disrupted at the end by children joining their parents or parent’s
leaving before the group was over.

2) 80% of participating parents/caregivers indicate that they have continued to use the learned
positive parenting techniques three months after completion of the parenting group.
 This outcome was developed at the start of the PEG project, prior to any groups being
developed or delivered. It did not seem realistic to contact parents three months after a one
time only session and complete the follow up feedback form.
 A different outcome measurement for this project would have been more useful, such as a
question on the feedback form “Would you attend another parenting group in the future?”

Outcome Analysis & Recommendations:
Due to this being a new, one year project, the Outcomes and Indicators of success were developed prior
to the specific groups being developed and delivered. The feedback form should have been revised to
take into account low literacy and prevent potential confusion.
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Achievement of Short-Term Plans
1) The first goal for the PEG coordinator to attend training in Power Point, social media, and web page
design was achieved.
2) The second goal to develop a project work plan, linking to community events was not done due to
lack of time. Researching, planning and developing groups, meeting with community partners, and
delivering many groups took up the time allocated to the project.
The ability to have the scheduled time to search for free or low cost resources led to many wonderful
discoveries. The internet yielded many excellent parenting resource sites and I was able to download a
series of short parenting education movies, many showing young parents and aboriginal families. It was a
privilege to be involved in this unique project.
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Independent Living Support Program
Leah King | Kyla Chadwick | Ann Kurtz
The Independent Living Support Program provides practical support and skill training to youth who
are making the transition to independent living and adulthood. Support for independent living is
founded on the philosophy that, given a period of appropriate guidance and training, youth can
develop the skills and resources needed for healthy and self-sufficient independent living. One-onone, individualized support is offered to youth in the areas of nutrition, housing, budgeting, selfcare, social development and vocational planning. Through participation in the program, youth also
learn self-advocacy and problem solving skills.

Program Statistics (Table 1)

Previous Year

Current Year

Caseload at start of fiscal year

12

20

Referrals

27

26

Intakes

24

23

Discharges

25

40

Total clients Served for the fiscal year

36

47

Referred on

3

3

Over the past fiscal year, intake numbers continue to remain consistent. The 63% increase in
intakes that spiked in 2008-09 has remained steady for the past 3 fiscal years. First indications of
the coming year suggest this trend will continue. Intake numbers often fluctuate throughout the
year. An increase can be expected in the fall when the beginning of the school year takes place,
and a decrease often happens in late spring and early summer. This decrease usually coincides
with the end of the school year. Taking into account this fluctuation, we continue to average
approximately 2 intakes per month.
Program Highlights & New Developments
During the summer of 2011 Independent Living Workers ran a three day Young Woman’s Circle.
The group’s aim was to provide a forum for open discussion, promoting education and
encouraging self-empowerment. For this reason, young woman from the Independent Living
Program and Child and Youth Mental Health caseloads were welcomed into the group, as well as
young woman from the community that were identified as good candidates for the experience.
Six young women attended the three day event held at the Youth Resource Centre. Each day
consisted of a topic aimed at increasing self-esteem and self-empowerment. Overall, facilitators
received positive feedback from the young woman about their experience.
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The Youth Resource Closet continued to be an ongoing project for workers again this year. The
closet was created last fiscal year in response to needs of the young population within the
Independent Living Program. Young people involved in the Independent Living Program often
connect with workers when they are in situations of financial crisis and are unable to provide for
their basic needs. As a result, Independent Living Workers have been to collecting items such as
clothing, hygiene products, food staples, etc. that could be available to youth.
Unfortunately, for youth choosing to live away from their biological environment, workers often
face barriers in regards to the lack of emergency and transitional housing in the area. For
example, in some situations youth are couch surfing or homeless and refuse to return home.
Without these services, young people have limited options for finding a safe environment. In
some cases they are forced to return to an unsafe home, or are left to couch surf. These
situations are potentially dangerous for young people and they often struggle to provide for their
basic needs. As a result, their ability to prioritize education, health, employment, etc. are
compromised.
In response to this challenge, the organization and particularly the Youth Independent Living
Support Workers have advocated for individual youth and for the target group as a whole, to
have better access to Youth Agreements through the Ministry of Children and Family
Development. These agreements provide better support than underage assistance and allow
youth a greater ability to provide for their basic needs.
Program Outcomes
The Ansel-Casey Assessment continues to be administered to each youth at program intake,
again after 6 to 8 months into the program, and again upon program discharge. Domains
measured within the assessment include Career Planning, Daily Living Tasks, Housing and Money
Management, Self- Care, Social Relationships and Work Life. Percentage of “mastery” is
compared across the time period that a young person participates in the Independent Living
Program. Changes in mastery are believed to be a measurement of the effectiveness of the
program, as well as a measure of the personal development of the young person.
Of the 26 youth discharged from the program this year, 4 completed their closing Ansell-Casey
Assessments. Upon completion, workers are able to compare their initial Ansell-Casey Stats with
their closing to identify whether there has been an improvement in functioning. From the closing
Ansell-Casey Assessments that were completed, each one showed an increased level of “mastery”.
There is difficulty in having all youth complete the second assessment due to loss of contact with
the youth.
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Domain

Total increase
per domain

Client 1

Client 2

Client 3

Client 4

Career Planning

+16

+39

-23

+8

40

Daily Living Tasks

+27

+34

-10

-2

49

Housing & Money
Management

+18

+62

+61

+3

49

Self-Care

+30

+86

+13

+7

136

Social Relationships

+22

+88

+77

+11

198

Work Life

+13

+75

0

-12

76

Total Mastery
Score Increase

+126

+384

+118

0

This fiscal year, outcome measures show all categories to have a comparable amount of increased
“mastery”. The lowest category was Career Planning at 40 points, followed by Daily Living Tasks
and Housing and Money Management at 49 points. The highest level of functioning was Social
Relationships at 198 points, followed by Self-Care at 136 points. Overall youth completing their
pre and post Ansell-Casey Assessments increased an average of 37 points.
The majority of the Daily Living Category is focused on cooking, nutrition and grocery shopping.
These are tasks that may become less of a priority when workers are supporting youth to find safe
living situations. However, daily living skills such as nutrition and diet are important for youth to
understand and are incorporated into a young person’s goal work once their situation allows
them or requires them to do so.
The greatest averaged improvement in “mastery” was in the category of Social Relationships.
Most often, youth that are struggling are more likely to be isolated socially or experiencing a lack
of a support system. Workers feel it is very important to connect these young people to
community supports or opportunities (I.e. such as the Youth Resource Centre, Young Woman’s
Circle, YAC, school, the Youth Clinic, etc.) that increase their access to positive environments and
safe support systems. For many young people referred to the program, meeting with a support
worker on a regular basis and having someone to speak with can reflect positive increases in this
category.
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Achievement of Short-Term Plans
For workers, caseload work always takes priority for worker time. With a steady amount of
referrals received by the program, time can often be limited in regards to short-term goal
achievement. During the past fiscal year, the agency focused on re-accreditation. Due to time
constraints with writing narratives and caseload work, the program did not achieve the short term
goals. The agency looked at the requirements to start a local Federation of the Youth in Care
Network but the deadline for applicants was fall 2011 which was too short of timeframe.
Conclusion
By offering support to youth ages 16 – 19 that may be facing barriers or crisis in their lives, the
independent living programs is hopeful in helping youth experiencing difficulties reach their full
potential. The Independent Living Support Workers assist clients to identify needs and set goals
in order to work towards a better future for themselves. Referrals are given priority from the
Ministry of Children and Family development in order to support youth that may be entering into
Youth Agreements (a financial support arrangement), or facing unusual challenges in leaving the
natural home. Overall however, referrals are accepted from a variety of service providers or
community members in order to identify the most at risk youth population that may be in need of
practical support. The Independent Living Support Program continues to strive to support youth
to develop the skills and resources needed for healthy and self-sufficient independent living.
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Parent-Teen Mediation Services and
School Mediation/Conflict Resolution Program
Sandy Dunlop
Program provides a process for resolving conflict between parents and youth and/or between youth.
Services include parent-teen mediation and teen-to-teen mediation, and include open referral and
service to School District #47.
Program Statistics

Current Year

Previous Year

Caseload at start of fiscal year

4/1

2/1

Intakes

31 / 3

38 / 2

Discharges

23 / 3

35 / 1

Total clients served for the fiscal year

35 / 4

40 / 2

Referred but not seen

6/1

4/0

Average wait-time (referral to service start)

no wait-time

no wait-time

Stats show programs separately i.e. MCFD/SD#47

Program Highlights & New Developments
The fluctuations in case load this year were within the norm for the program, with service hours
ranging from 10.5 in May to 46.25 in November. The new system instituted this fiscal year which
allows for greater flexibility in monthly overruns being balanced out by under runs enabled the
coordinator/mediator to take all referrals and monitor flow. The total contract allotment for the
year is 300 hours. This year came in at 297.5 hours worked, making it a perfect year for the first
time since joining PRCYFSS.

Program Challenges
The unpredictable and ever-changing case load numbers continue to be a challenge for the
program coordinator / mediator.
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Program Outcomes
Measurements Used:
Client Satisfaction Survey, developed by the agency to gain feedback on the agency and the
service, is sent to all clients upon discharge, in self-addressed, stamped envelope
Client Service Evaluation, developed by the mediator and the agency, seeks to gain feedback
specific to the program and the expected outcomes of contract
Outcomes Goals and Measures of Attainment:
Outcomes to be measured were an increase in client skills and capacity to deal with conflict, and
to maintain or increase reports of client and stakeholder satisfaction.
Outcome Analysis & Recommendations:
Sixteen Client Satisfaction Surveys were sent out; three were returned. Thirty-two Client Service
Evaluations were sent out; ten were returned. 73% reported improved communication. 84%
reported an increase in their ability to deal with conflict. There were six responders to the
Stakeholders Survey, and feedback was very positive. Return of surveys and, thus receipt of
feedback from a larger percentage of clients would be more informative.
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YOUTH JUSTICE PROGRAM
Sue Green
The Youth Justice Worker (YJW) provides services for young offenders referred to the Youth Justice
Program (YJP) by the Powell River Ministry of Children and Family Development (MCFD) Youth
Probation Office (YPO) under the Youth Criminal Justice Act. In the Community Service Work (CSW)
Program, the YJW organizes and oversees Extra Judicial Sanctions (EJS) of charitable or public
service work hours, restitution, impact of offence essays and/or in apologies mandated by the court
as part of the rehabilitation program for individual young offenders. The duration of this program is
usually three months. The YJP also provides an Intensive Support and Supervision Program (ISSP)
and Court Supervision Order (CSO) for young offenders deemed to be at high risk and in need of
more in depth and extensive support in the community in order to meet the terms of their probation.
The duration of these programs is three months or longer.

Program Statistics

Current Year

Previous Year

Caseload at start of fiscal year

6

7

Intakes

6

11

Discharges

8

9

Total clients served for the fiscal year

12

18

Referred but not seen

0

0

Average wait time (referral to service start)

1 week*

1 week*

*Note that wait time refers to YPO referral and not court date. Procedure is to complete the intake with YPO
whenever possible.

Program Highlights & New Developments
This past year has been a time of consistent delivery of services with the YJW occupying the
position for 3½ years. The YJP continues to arrange charitable and public work service placements
in the areas of gardening, recycling and moving furniture for non-profit agencies such as the
Chamber of Commerce. Importantly clients have positive contact with community members that
will assist youth in the competitive market when searching for part-time work in Powell River.
In response to anger-related offences such as assault, the YJW co-facilitated a unique Youth
Anger Management Program with a male youth mental health clinician at Brooks Off-Site—the
only program of its kind in Powell River. It is hoped that the program will continue at Brooks OffSite and expand into other area schools. The curriculum is evolving and adapting to local need as
the emphasis shifts to conflict resolution for youth.
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In response to drug and alcohol related offences, the YJW volunteered for the Preventing Alcohol
and Related Trauma in Youth (PARTY) curriculum for Grade 11 students that followed a mock
accident from a motor vehicle accident site with a death and serious injury through the
emergency room, trauma room, rehabilitation, R.C.M.P and morgue.
In response to youth stress and literacy challenges, as evidenced in written apologies and essays
ordered as part of Community Service Work program, the YJW developed and co-delivered with
the YPO a “Journaling and Teen Stress Workshop” at the Youth Resource Centre during the
summer.
Given that the YJW may supervise youth with serious or violent offences, the YJW, as a Training
Committee member, planned and hosted an inter-agency personal security expert from the
Ministry of the Attorney General. Similarly, the YJW became certified in Non Violent
Communication from the CPI.
A sampling of positive feedback from stakeholders is as follows:













A female client responded on the Community Service Work Placement survey that she
had learned the skills of “honesty” and “apologies”.
A male client responded on the Client Satisfaction survey all “great” scores except for an
“OK” score on start time and an “OK” score on staff connecting to other community
support. He also reported that “everything” was being done well and “nothing” needed to
change.
Stephen Hoelzley, Head Teacher for Brooks Offsite Program emailed, “Susan’s support
has had a dramatic impact on her clients’ attendance and behaviour at school”.
Jeannie McKay, Specialized Victim Support Services Coordinator, wrote, “I wanted to
thank you and your youth for the continued support for the Stopping the Violence
Program…and it made a difference in lives of vulnerable women in our community”.
Billie Corbett, I.S.S.P. Worker/Onyx Youth Development Worker, wrote “Thank you for
collaborating and for working co-operatively with me as an I.S.S.P. worker; even though
we work in entirely different locations, your collaboration was essential to ensure the safe
of a I.S.S.P. youth/client”.
Verna Francis, Sliammon Justice Program, wrote, “I do send referrals from my department
to Sue Green as a resource for counseling and programs that relate to youth concerns
and issues”.
Brooks High School sent a thank you card expressing “Thank you! Your time and
expertise is appreciated. You helped make the PARTY program a success”.
Survey Monkey results found that 66.7% of respondents had an understanding of how
the program works,100% of the respondents found communication with the YJW to be
professional (timely, relevant and responsive) and 100% of the feedback from parents and
youth indicate that the program met their needs.
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Negative feedback from stakeholders is as follows:


As indicated above, one client reported on the Client Satisfaction survey an “OK” on staff
connecting clients to other community support and an “OK” on start time. With the goal
of receiving a “great” score, the YJW will have focus earlier on community resources
during the exit strategy process to emphasize connections and foster independence. The
YJW not have control over program start time as the charge works its way from the
R.C.M.P to Crown Counsel and to the YPO. Youth respondents mistakenly believe we are
asking wait time from court charge to referral to my program but it is actually the start
time after the YPO makes her referral and this is routinely conducted in less than a week.
This question will be explained in person to clients when they are completing the survey.

Program Challenges
“We worry about what a child will become tomorrow, yet we forget that they are someone today”
Stacia Tauscher
As Stacia Tauscher indicates, it is the obligation of society, specifically youth justice programs, to
see children and youth as they are today and to meet them at their point of need (reality) rather
than through sanitized criminal sanctions (ideals). The YJP tailors program delivery, when possible,
to meet the unique individual and family situation from a holistic and strength-based approach.
As Youth Criminal Justice Act Amendments (YJCA Bill C-10) become practice this year, it is
anticipated that custodial sentencing will increase and this may further reduce caseload.
Along these lines, program challenges were threefold and concern decrease in referrals (with
resultant expansion of YPO territory), shift in type of referrals and more hours spent per youth file:
1) Once again, referrals have dropped by 44% this fiscal year. The lack of referrals is a
dynamic that is not fully understood by the YJW or YPO as youth crime continues in
frequency and duration. This is verified by information gained by YJW committee work.
For instance the Family Violence/Sexual Assault Committee reports continued
interpersonal violence between youth yet these crimes are either not being reported,
charged nor approved. In addition, due to the decreased case load, the YPO is also
servicing the Sechelt/Gibsons area 1-2 days a week. This results in more responsibility for
the YJW when the YPO is not working in town. Importantly, there is an awareness of the
decrease in youth referrals in our area and a meeting was held this spring between Youth
Probation and Forensic Supervisors and the R.C.M.P and Crown Counsel to address the
lack of clients and resultant loss of opportunity for youth to access key services.
2) Since the last report, the ISSP referrals have increased to 50% of the caseload as opposed
to 20%. This increase in level of offence and level of supervision required reflects the high
need of clients and their families.
3) Time spent per client has increased since the last report and is a function of the YJW
having more time available per client and higher need of clients in terms of
transportation and support needed for compliance. For instance time spent with an I.S.S.P
client increased from 11.25 hours to 18.75 hours in one month.
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Program Outcomes
Four self-report measurements are utilized:





“Client Satisfaction Survey” - standardized PRCYFSS Likert scale
“Client Community Service Work Client Satisfaction” or “ISSP Client Satisfaction Survey” CSO, EJS and ISSP and clients rank order three skills gained during service work
placement or supervision
“Work Placement Satisfaction Survey”- work service supervisors rank order three benefits
to their site from youth placements

“Client Satisfaction Survey” response rate is not at an acceptable rate (1/8). Surveys will no longer
be mailed to clients with a self-addressed stamped envelope; rather surveys will be selfadministered in the YJW’s office. While the response rate for client satisfaction surveys is low;
clients are generally satisfied with the program and state that they would recommend the agency
to a friend. Furthermore, CSW clients have been placed in a variety of locations to increase
positive contact with the public and to increase task exposure and skill development. For example,
one youth helped garden for the Chamber of Commerce over the seasons and now calls the plot
“her garden”. This positive connection with the community (from an offender originally charged
with graffiti/vandalism) is poignant and speaks to the long-term impact of community service.
Similarly, response rate for the other self-report surveys are low and a function of reduced
caseload and mail out of surveys. As indicated above, surveys will now be self-administered in the
YJW office.
Short Term Goals
Short-term goals continue to be successfully met and included the:
1) Delivery of a Youth Anger Management (YAM) Curriculum to Youth Resource Centre
(YRC) summer attendees and School District #47 for students who choose the program in
lieu of an out-of-school suspension during fall 2011.
2) Hosting an interagency personal and professional safety-training workshop.
3) Serving on Building Blocks 6-12 Committee.
Future Vision
Finally, looking toward a responsive and effective upcoming year for the YJP, the following goals
guide program delivery and include:
1) Delivery of Youth Anger Management and/or Fundamentals of Conflict Resolution
Curriculum to Brooks High School District #47 for students who choose the program in
lieu of an out-of-school suspension during fall 2012 (group or one-on-one) and continue
to deliver as part of Planning 10 at Brooks Offsite School.
2) Hosting an interagency personal and professional safety-training workshop on PostTraumatic Stress Disorder (PTSD) as it pertains to staff and clients.
3) Continuing to serve on Building Blocks 6-12 Committee to understand early stressors that
are forming youth referred to the program.
4) Attending Conflict Resolution Training to increase credibility as a facilitator and relevance
and responsiveness of materials for local youth.
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Powell River Youth Advisory Council (YAC)
Leah King
Regular planning group and activities that empower youth to provide leadership and problemsolving strategies regarding key identified health and social issues.
The Youth Advisory Council program is founded on the belief that youth are an active and
invaluable resource today, as opposed to a resource for tomorrow. The group operates on a byyouth for-youth philosophy whereby youth assume a wide array of leadership functions. These
include macro group goal setting, planning and delivery, as well as daily functions such as meeting
coordination, minute taking and specific action follow-up. The YAC program provides out-of-thebox learning opportunities for youth that allow them to expand inter and intra personal skills, while
building self-esteem and community pride/ownership. Youth Advisory Council members generally
meet weekly to discuss business and engage in group-building activities. As well, they participate in
community planning processes (eg. with city council and regional health representatives), and
provide organizational support for healthy activities aimed at engaging the general community
youth population.
YAC acknowledges youth as a significant part of the Powell River community, putting a focus on
building leadership for the future while engaging them in addressing their issues as community
citizens of today. The YAC is able to attract and represent a cross-section of youth, including those
who may not be involved in school, sports, or other recreational pursuits. YAC youth have
articulated that they want to be able to instigate change in their community and to provide a
different perspective of youth than is often portrayed. Through YAC, youth hope to have a regular
and formal process for being involved in and heard by the community.
Program Statistics

Current Year

Previous Year

Average attendance per meeting

9.4

7.6

Winter Wonderland Skate

102

160
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Program Highlights & New Developments
Since mid-summer 2007, sufficient funding has been committed by Vancouver-Coastal Health,
SD#47, and the City of Powell River to cover basic operating costs of weekly meetings (facilitator
hours, snacks, transportation, meeting place), and 1 or 2 community events per year. Throughout
2011/12, the focus of the YAC was to maintain a regular membership and re-establish a focus and
an identity within our community. YAC has succeeded in maintaining a core membership, and
continues to have a positive presence in the community; members are seen by youth and adults
alike as a group of youth leaders who can be called upon and counted on.
The YAC meets Thursday afternoons at the Powell River Youth Resource Centre (YRC) to discuss
issues that are of interest to young people, plan future YAC events and make social connections
with one another. We currently maintain a core membership of about 9 youth, and sometimes
our meeting numbers rise above 15 young people! The return rate is also very encouraging,
especially considering the transience of youth, as well as how busy this group of students is.
Food is a great incentive for youth; an after-school snack is provided at meetings, and we often
celebrate a successful event with a pizza party at our next YAC meeting.

Transportation
Currently, the Youth Advisory Council facilitator at Powell River Child, Youth and Family Services
provides rides and bus tickets for the students at Brooks Secondary School to the YRC. For some
of the youth, using public transportation was a new experience. The Drug and Alcohol Prevention
Coordinator Rachel Hryniuk is providing rides for youth from Oceanview Middle School to the
YRC each Thursday. This support from Rachel has allowed grade 8 youth to attend YAC regularly.

General Planning and Discussion Items at Weekly Meetings
During our weekly meetings, YAC spends a considerable amount of time planning events.
However, our discussions range from health and social issues that affect Powell River youth to
world events and politics. For the YAC group, we embrace the diversity of topics and the
challenge of thinking about how we can make a difference in our own lives, in our community and
in our global community. There is no topic that is off limit for this group!
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Current Challenges
Matching Expectations (Community and Youth) to Resources
The YAC continues to operate on minimal funding, and we continue to accomplish much with
little. Community supporters are often dumbfounded when they learn how little we have to work
with. Currently we have stretched the budget to allow for 10 hours per week of adult support to
run this program. This is still not a realistic amount of staff time to fulfill the role that we are
expected to play by our funders, and the community at large. It is a major barrier to much of what
the youth membership hopes to accomplish. Event planning takes up a significant portion of the
facilitator hours, as does attending various community meetings. Event follow-up is practically
non-existent, for no other reason than a lack of time.
The YAC members face the same struggles and anxieties that all Powell River youth face in
regards to homework, exams, and from just being a teen. However, the YAC is eager to put
programming in place in Powell River that is “by youth, for youth”. They know what youth want
and they know what is missing for youth in this community. But they need adult support at every
step of the way to set realistic goals, to stay focused, to provide guidance, resources, incentives
and rides. They need ongoing support to help them stay organized and on track, to show them
what to do and how to do it, to help them understand what they can reasonably expect to
accomplish in a given time and to take on a lot of the tasks that are adult responsibilities. While
the youth of YAC strive to do their best, it is crucial to have realistic expectations of adolescents.
With the opening of the Powell River Youth Resource Centre there has been greater adult
participation. The City of Powell River is benefiting of having a strong and viable youth
engagement strategy, something that has been desperately needed.

Pre-Evaluation

Post Evaluation

Volunteer for community events

75%

60%

Attend a City Council Meeting

58%

0%

Speak at Public Meetings

66%

40%

Host Winter Wonderland Skate

58%

60%

Attend leadership/advocacy workshops

75%

60%

Attend a school board meeting

66%

20%

Host an event with a health or social
issue facing young people

75%

20%

Have a YAC sports day

58%

80%

Attend a Public Health meeting

33%

20%
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This past year, YAC had to adjust to being within the YRC. The youth who access the YRC are
younger than the average that has been attending YAC in the prior two years. As such, the group
shifted from being a mix of grade 8’s to grade 12’s for the first part of the school year to being
predominately grade 8’s and 9’s towards the end of the school year. This shift in age has been
demonstrated in the Pre and Post evaluations forms. For the question: “What would you like YAC
to accomplish this school year?” the responses for the pre and post evaluations demonstrate that
for the youth who completed the evaluation at the beginning of the year, there was considerable
more importance on attending city council meetings (58% of respondents selected this item) than
was seen on the post evaluations (0%). The differences between the pre and post evaluations
highlighted that the younger youth put considerable more importance on hosting events like the
Winter Wonderland skate and a YAC sports day than on public speaking and hosting an event
with a health or social focus. The pre evaluation group showed less variation between the
selections.
Summary
As always, the youth are the driving force that has ensured that YAC has continued to grow, both
in size and in community esteem. The youth membership is dedicated to maintaining a strong
presence in the community, and is focused on finding ways that they can engage the rest of the
youth population in having a strong voice. More than anything, they are looking for a way to be
included in the community, and want to be recognized as valuable citizens that have unique gifts
to offer. They are committed to YAC, they are proud of their involvement and they work very hard.
In our opinion, this program has enjoyed much success in 2011/12 and we are looking forward to
all that we can accomplish in the year ahead.

42

Youth Programs

Powell River Youth Resource Centre
Tracy Tunstall | Rob Hughes | Alex Aumais | Christine Hollman | Sharon Benson
The YRC is a safe, youth-friendly space for youth 13-18 to hang out. We provide fun, creative,
healthy activities and opportunities, as well as access resources if necessary. All programs are free of
charge, and available on a drop in basis. For more information on the YRC and our services, come
visit us at 4746 Joyce Avenue or give us a call at 604 485-5845.
Program Statistics

Current Year

Previous Year

Total Youth Served through YRC

241

N/A

Total Youth Visits Sept 2011-March 2012

2253

N/A

Total Adult Visits Sept 2011 – March 2012

483

N/A

Total Youth Volunteer Hours June 2011 – June 2012

742.25

N/A

Total Adult Volunteer Hours June 2011 – June 2012

416

N/A

(A further breakdown specific to program subsets could be added, but these figures are a minimum of what
must be collected)

YRC Programming Highlights
Here are just some of the great programs that have been offered this year to youth!
YRC Dinner Club
One of the hottest programs at the YRC! Up to 30 youth participate each week in preparing a
delicious meal with the support of a youth worker. Everyone eats together, and youth volunteer to
clean up afterwards! This program has been running since September 2011.
YRC REC Night
A partnership with Ecole Cote Du Soliel, YRC youth travel with youth worker each week to the
local school gym. A new activity is tried each week; the emphasis is always on fun, success and
getting moving!
YRC Art Café
Weekly drop-in art and crafts program, led by our artistic youth workers! Youth can try a different
art medium each week. The emphasis is on creativity, fun and personal awareness.
Insight Art
Weekly art therapy drop-in program, led by a MCFD Child and Youth Mental Health Counselor.
Youth can choose to gain personal insight at the same time as getting artistic and creative.
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YRC Girls Group
Weekly “girls only” chat group built on trust and support, where girls choose the topics and issues
they want to discuss, along with some built in youth-worker led activities.
Other programs running through the YRC this past year include: Young Photographers,
Philosophers Café, Toying with Sound, Terracentric Adventures Workshops, Yoga, Zumba,
Homework Help, Percussion Circle, Henna Night, and more!
Youth also want to have a good time at the YRC. That’s why this year we have offered Movie
Nights, Karaoke Parties, Improv Nights, Music Jams, Open Mike Nights, Book Club, Mani-Pedi
Night, Just Dance Competition, Angel Card Readings, Baking Nights, Talent Shows, Youth Choice
Nights, Pool/ Ping-Pong Tournaments, Wacky Bowling Tournaments, Scavenger Hunts, Backyard
BBQs, and more!
YRC Special Events
September:

Otesha Project Workshop, YRC Dance

October:

Children of the Street Society Workshop, Halloween Dance, Representative for
Children and Youth - Youth Rights Workshop

November:

Cowboy Party

December:

Canada World Youth Welcome Party, YRC Holiday Turkey Dinner

January:

YRC Community Talent Show

February:

80s Party & Dance, Defining Diversity, Creating Community Film Screening

March:

YRC Goodbye Party for Canada World Youth Volunteers Sang and Phil, Hawaiian
Luau and Complex Pool Party

YRC Program Changes & Updates
During our first year in operation, the YRC has adapted to meet the needs of our youth
community. For example, we have moved our once small “YRC Youth Committee Meetings” out to
the front Café, where every Thursday between 5-6pm all other programs cease so that the YRC
youth and the workers can meet to discuss, plan and problem solve any issues or opportunities
arising at the YRC.
Also, in response to the need for increased awareness and advocacy on behalf of the YRC, The
YRC Snacks and Planning program has developed. This program is offered by the YRC
Coordinator every Tuesday afterschool to any youth wanting to get involved in a more
meaningful way in promoting the YRC in the community.
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The YRC Superstars Program has also developed as a way for youth workers and youth to track
the wonderful contribution that youth are making to the centre. For every task completed around
the YRC, youth earn one star. Every month we have a ceremony where each and everyone is
recognized for their contribution and one is singled out to receive a trophy, a $15 gift, and a lot of
praise and admiration!
YRC Staff
YRC has a dynamic team of youth workers that keep the program safe, fun and exciting!
Our Program Director Ann Kurtz works hard behind the scenes to support all the positive
developments and the challenges that go behind operationing such a vital, successful program.
Tracy Tunstall, YRC Coordinator, oversees the programming and the basic operations of the YRC
facility. She facilitates the YRC Youth Committee, the YRC Snacks and Planning Committee, the
YRC Girls Group and launched the YRC Dinner Club. She works as a Youth Support Worker, often
meeting privately with youth to provide support and referral services.
Rob Hughes has worked as a Youth Support Worker at the YRC since June 2011. He has offered
programs like Photo Club, Grow Food and Toying with Sound Workshops, not to mention the Just
Dance performance and cool card tricks!
Alex Aumais officially began as a Youth Support Worker at the YRC in October 2011, although he
had been a YRC Adult Volunteer since August 2011. Alex facilitates “REC Night” and started “Art
Café”. He’s “the ref” on YRC Improv Nights, and organizes all the different YRC tournament nights
and game nights. Alex is also our YRC Maintenance Worker, fixing broken equipment and making
general repairs around the YRC.
Christine Hollman was a welcome addition to the YRC staff from December 2011 to February
2012, covering Rob’s Parental Leave. Christine managed Dinner Club (giving new meaning to “om
nom nom” at the YRC), as well as offered “The Games We Play” workshop and Mask Making
Workshops.
Our current “Art Café” facilitator is Sharon Benson. Sharon has offered all kinds of art activities at
the YRC since joining us in December 2011, including Henna Night, Friendship Art Circle, and Art
Trading Cards.
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YRC Youth Service Providers
Some of the organizations that have offered service to youth through the YRC this year include:











Powell River Child, Youth and Family Services Society
Powell River Child and Youth Mental Health
Youth Drug and Alcohol Prevention Worker, Vancouver Coastal Health
Powell River Community Health
Ecole Cote Du Soliel
PRACL FASD Key Worker
RCMP Community Policing
City of Powell River
Canada World Youth
Terracentric Adventures

YRC Adult Volunteers
The YRC gratefully acknowledges the following volunteers:













Patricia Sparks, Cream and Sugar Nail and Body Bar, hosted a mani/ pedi night
Eric Lanigan, hosted “Philosophy Café
Claudia Medina PR Film Festival, offered info session on 5 Minute Film Contest
Zoe Ludski & Joel Benson, CJMP Community Radio, hosted “Toying with Sound”
Workshop
Diana Pachero, hosted Angel Card Readings
Dolly McEachren, Westview Baptist Church, Carewear Volunteer, brings donated items to
YRC twice each month
Canada World Youth Volunteers Sang and Phil who worked at YRC for 2.5 month
Sylvana Hernandez, Zumba Instructor, hosted Zumba Class at YRC
Alex Aumais, volunteered offering music, art, rec programs at YRC
Sara Blum, Powell River Diversity Initiative, hosted film screening at YRC
Michelle Hignell, Powell River Film Festival, hosted film screening at YRC
Christal Hueston, volunteered at YRC throughout Winter & Spring 2012

YRC Community Team
The YRC Community Team includes members from the following organizations:







Powell River Youth Resource Centre Youth
The City of Powell River
Adult Mental Health & Addictions
RCMP Community Policing
CareerLink
PRACL FASD Key Worker
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Program Challenges
The YRC’s first year in operation has been more successful than we could have imagined. We
knew that it would be a success and that it was a needed service in the community, but we had no
idea that it would become so successful so fast. By the time we reached our second full month of
regular operation, we averaged 30 youth per night. This was our upper target and we have held
steady at this number ever since. While we are pleased with our success, this has resulted in the
need for a higher level of staff supervision, and additional staffing than what we had initially
anticipated. It has been a busy year for YRC staff, but with support from Management and the
Board of Powell River Child, Youth and Family Services, we have managed surprisingly well.
The other big challenge facing the YRC is the uncertainty of our future. It’s hard to believe, but the
YRC may need to close in December 2012 if we don’t find one or more sources of core funding.
We are hopeful and optimistic that something as positive and necessary as the Powell River YRC
will survive to see many more anniversaries.
Program Outcomes
Measurements Used:




YRC Attendance Statistics and Sign-in Sheet
YRC Youth Committee Attendance Records
YRC Superstar Program Records

Outcomes, Goals and Measures of Attainment:
Goal:

Increase in the number of youth participating in YRC Youth Committee Meetings.
Increase in youth participation in clean-up tasks.

Indicator:

80% of youth attending YRC Youth Meetings each month have a star in the super
star program

Outcomes:

By comparing YRC Superstars with YRC Youth Committee Attendees month by
month, we found the following:
October 2011

91% earned stars

November 2011

73% earned stars

December 2011

74 % earned stars

January 2012

70 % earned stars

February 2012

95 % earned stars

March 2012

92 % earned stars

47

Youth Programs
Goal:

Maintain or increase the number of youth attending each night

Indicator:

An average of 25-30 youth attend each night the YRC is open for 8 months/year

Outcomes:

YRC Nightly Average Youth Attendance Sept 2011–March 2012 is 26 youth/night

Goal:

Increase number of community professionals who regularly visit the YRC

Indicator:

Have at least 10 visits from community professionals to the YRC per month

Outcomes:

Community Professionals signed in at the YRC as follows:
September 2011

15 visits

October 2011

20 visits

November 2011

11 visits

December 2011

9 visits

January 2012

14 visits

February 2012

14 visits

March 2012

11 visits

Outcome Analysis & Recommendations:
YRC Workers must remember to engage youth to help as much as possible, and also to
remember to award stars as a means of tracking valuable contributions.
YRC Workers need to work together with the YRC Youth Committee to find new and more
effective ways of encouraging youth attendance at YRC Youth Committee Meetings.
YRC should maintain current attendance levels, at least until more staffing possible to expand our
service.
YRC staff, youth and YRC Community Team should continue to look at new and more effective
ways to encourage and utilize community service professionals at the YRC.
Achievement of Short-Term Plans
The plan for the YRC this year has been to begin regular operations, establish a clientele and
develop a variety of programs. We have achieved this and look forward to an even more
successful 2012-13.
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Performance & Quality Improvement
Ann Kurtz | Mary James | Dylan Parsons | Tracy Tunstall
Colleen Mudry | Kevin Dodd | Lindsay Carlos
Membership of PQI Team
Ann Kurtz

Management Representative

Colleen Mudry Family Programs

Mary James

Board Representative

Kevin Dodd

Dylan Parsons

Clerical/reception

Lindsay Carlos Family Programs

Tracy Tunstall

Youth Programs

Family Programs

PQI Highlights & New Developments
It was a very busy year as the PQI team (as well as the whole agency) prepared for the reaccreditation site visit in June 2012. In addition to ensuring the PQI team was on track and
following through with all its tasks and duties, all the PQI members had COA narratives to write
for the self-study. The PQI team can feel proud of all the tasks it accomplished in the year before
re-accreditation!
This fiscal year started with a clear work plan as well as short term goals which was the first time a
short term plan has been done by the PQI team. These documents were very beneficial as they
guided the team in accomplishing tasks and ensuring that nothing was forgotten. A new work
plan and short term goals will be developed for the 2012 – 2013 fiscal year.
This past year saw the introduction of new Quarterly Report formats to all programs which
provide the bulk of information to the PQI team. This year the OSH committee also started
submitting Quarterly Reports to PQI which filled in a gap in information around safety issues and
incidents. It certainly is appreciated how all programs write thorough and detailed quarterly
reports which enable the PQI team to analyze gaps, trends, concerns, and areas of strength for
the agency as a whole.
Other changes included revising the Staff Satisfaction Survey and the Stakeholder Survey. Both
were done on-line for the first time using Survey Monkey. For the Stakeholder Survey we received
about three times as many responses as when a paper survey was used. The Stakeholder Survey
also was tailored in terms of what kinds of questions were asked for each program as well as
which stakeholders received each program survey.
Finally, the PQI team made a giant leap forward in ensuring all data collected was being
compared and analyzed in a broad sense. In other words, the silos were broken down and data
was no longer just being organized and compartmentalized in categories. Now all data received is
considered in terms of its overall impact on the agency and clients. This certainly made the PQI
meetings much more interesting and challenging for the PQI members.
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Meetings of the PQI Team in Fiscal 2012






May 2, 2011
May 30, 2011
June 29, 2011
July 25, 2011
September 20, 2011







October 26, 2011
November 22, 2011
January 10, 2012
February 14, 2012
March 13, 2012

PQI Challenges
The greatest challenge was the change over in how PQI data was collected from programs with the new
quarterly report format. This will be an on-going process in terms of tweaking and making changes to the
report format to ensure the PQI team is gathering useful and relevant information and data. All staff who
write quarterly reports to PQI were on board with the changes and willing to try new ways of reporting.
The other challenge was the lack of time for PQI members as the agency geared up for the reaccreditation site visit. It was important that PQI was kept at the fore front of everyone’s awareness and
yet there were so many other program related tasks to do in addition to all the necessary PQI related
tasks. The dedication of all PQI members was greatly appreciated during this very busy year.
Recommendations made by PQI Team
The following are some of the recommendations that were made by the PQI team in the past year:

1) For the Staff Satisfaction Survey, it was decided that the questions needed to be changed and made
clearer or more specific before it is used again. Management will make these changes before a new
Staff Satisfaction Survey is administered.
2) The Occupational and Health and Safety committee now sends Quarterly Reports to PQI which
includes all accidents and incidents.
3) The annual Stakeholder Survey was over due to be sent as well as to be updated. Programs came up
with specific questions to ask as well as a list of targeted stakeholders who interact with each
program. The survey was administered on-line for the first time.
4) All staff were encouraged to find ways to gather client feedback other than by giving out a paper
survey to be mailed into the agency. One staff has youth fill in the survey in the wait room with the
staff not present. Then the client can hand in the survey to office staff. With groups, the Programs
Director has stepped into the last session of parent education groups to gather verbal feedback from
the group participants. Both these methods have proven to be very effective.
5) These days most staff have to text clients but not all staff have cell phones that make texting easy.
PQI recommended replacing three staff cell phones to enable easier texting.
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Peer Review of Client Files
Client File Reviews are held quarterly. On the file review days, all active group record binders are reviewed
as well. For the 2011 – 2012 fiscal year the file reviews were held on June 28, September 27, December 13,
2011 and March 27, 2012. The intent is to review all files at least once while they are open and then again
after they are closed. The data from each file review are compiled into a File Review Summary for each
program with recommendations on how files can be improved. Some examples of recommendations
were:
Workers need to focus on writing SMARTer goals
Timelines for reports need to be improved
Workers will ensure Confidentiality and Consent forms are fully signed and up to date.
Programs Director needs to get the Case Supervisions into the files as soon as possible after the
file supervision.
All recommendations have been implemented or are in progress which ensures the high quality of all files.





Incidents and Greivances
Fourteen incident reports were forwarded to the PQI team from the OSH committee:
Eleven of the incidents were client related with nine occurring at the Youth Resource Centre. Out
of these eleven reports there were: 3 physical injuries (all at the YRC); 3 verbal or written threats; 1
physical assault; 1 mischief; 1 youth being offered drugs outside the YRC; 1 youth emotionally
upset and RCMP called; and 1 serious client incident that involved a verbal threat, weapon threat,
physical assault, and use of manual restraint (staff was not present during incident).
 The other three incidents were staff related. There was one injury to a volunteer, one where staff
witnessed a possible drug deal and unsafe driving, and one car accident.
There were no trends identified by the PQI team other than the large number of incidents coming from


the YRC (11 out of 14 incidents came from the YRC). This is to be expected given the number of youth
that attend the YRC on the three nights it is open each week.
No official grievances were recorded in the past year although there were two client complaints and a
complaint from a parent of a client that were handled immediately by the Programs Director. All three
clients continued in their programs after the complaints were successfully resolved.
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Achievement of Short-Term Plans
In February 2011 the PQI team came up with the following goals for the 2011 – 2012 year:
1) Set up and follow the new PQI work plan through 2011 – 2012.
 This was successfully accomplished and helped to keep the PQI team focused.
2) Register at least three people for the PQI training in Delta in May 2011.
 Kevin Dodd, Colleen Mudry, and Lindsay Carlos went to the advanced PQI training in May and
brought back many concrete ideas that were implemented by the PQI team.
3) Prepare PQI training for the agency.
 The large agency training happened just after this fiscal year ended in order to ensure that the
PQI refresher for staff would be closer to the COA site visit in June 2012. An impromptu refresher
happened in the spring of 2012 when Colleen Mudry and Rooby the Kangaroo wandered the
building asking staff important questions about PQI.
4) Create a PQI bulletin board and newsletter.
 Lindsay Carlos took on the task of creating and updating a PQI bulletin board in the kitchen which
included upcoming events as well as minutes from the PQI meetings. There wasn’t time to
organize the newsletter as all PQI members were busy writing narratives!
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Supports for At Risk Youth (SAY Project)
Liz Kellough
A three year pilot project funded through Human Resources Development Canada, the SAY project is just
entering its final year of operation with a track record worth celebrating. Not only has this project brought
new and important resources to the community, it has also helped enhance services for youth by bringing
service providers together to learn and work together for the benefit of all local youth.
New and Important Resources
Youth Resource Centre (YRC)
As can be seen in the section of this report dedicated to the YRC, this new resource has flourished since its
doors opened in June 2011. We are excited to see the many ways in which this centre has galvanized
community interest and engagement in supporting youth. Now that this resource is firmly entrenched in
our community, the SAY project will dedicate their efforts towards the long term sustainability of the YRC.
Youth Access Guide
With input and guidance from service providers through the Building Blocks 13-19 committee and from
youth through the YRC Youth Committee, SAY developed an access guide in poster and post card format
for distribution throughout the community. This guide is prominently posted in key locations throughout
the community, is featured on the Family Friendly website, is posted on city buses at regular intervals
throughout the school year, and has be distributed at their request, in post card format to all local doctors
through the Georgia Strait Division of Family Practice.
Youth Website
Originally conceived as a website to provide links for youth to key resources, the concept for the youth
website quickly changed when spearheaded through the local Youth Advisory Council agreed to take
leadership for the site and shifted the focus to be as follows:
The site will:


Be designed by youth for an adult population



Be focussed on educating the general population about youth in the community and the things
that are important to them



Provide a location to showcase youth talent



Promote the YRC with the goal to engage the community in sustaining it over the long term



Be updated by YAC on a quarterly basis at a minimum

A small working group of youth have started on the site.
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Best Practice Handbook for Effective Community Supports For At-Risk Youth
Based on all the amazing research that went into the development of the key initiatives within the SAY
project, a best practice handbook has been developed to consolidate and share this research. Divided into
sections, the manual covers key areas for supporting youth including:


Promoting Positive Youth Development



Best Practices for Working with High Risk Youth



Strength-Based Practice



The Community Youth Centre Model



Youth Engagement Strategies



Promising Practices in Youth Services

The handbook is expected to be ready for distribution next quarter.
Youth Focussed Curriculum Resources
This project is well underway with the goal of pulling together useful resources for use by agency staff
and others serving youth. These resources will be made available electronically using the new PRCYFSS
server so they are accessible to all staff to use within their programs.
Service Integration
Service Provider Schedule at the YRC
One of the many exciting developments of the YRC has been the consistent use of the service provider
office by local youth workers from a range of agencies. A total of 9 different service agencies of which 6
are regular, weekly participants, are now using the YRC as a place to make connections with youth who
might not otherwise know about or access their services. This has been an exciting development that has
truly helped the community to achieve their goal of providing integrated and accessible services for
youth. In keeping with YRC policy, adult visitors to the centre, including these service providers, are asked
to join in and be part of centre activities. This allows youth get to know them outside of their ‘service
provider hats’. Some of the service providers have extended this even further by identifying mutual
interests with some of the youth and volunteering to share their skills such as scrapbooking, art etc at the
centre. These informal interactions with adults, who might be perceived as intimidating to approach in
their office setting, have made accessing services much easier for many of the youth attending the centre.
Based on this impact, all 6 service providers have made a case to their agencies to continue this practice
of outreach at the Centre through the coming year.


Powell River Child, Youth and Family Services Society



Powell River Child and Youth Mental Health



Youth Drug and Alcohol Prevention Worker, Vancouver Coastal Health



Powell River Community Health



PRACL FASD Key Worker



RCMP Community Policing
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At Risk Youth Response Strategy
As part of our work, SAY has been partnering with others to explore the best strategy for developing an
integrated approach to dealing with high risk youth. A model has been developed and presented to the
local Child and Youth Inter-services Management Team (CYISMT) comprising the leaders from all local
agencies serving youth. They endorsed the plan in principle subject to the development of clear
confidentiality guidelines to support staff in bringing cases forward for review and action planning. The
CYISMT will be hosting a community planning day in April where they will be developing a community
confidentiality protocol that will allow this project to move forward. Until this in place, testing of the
strategy or exploration of other ways to address this need have been put on hold.
Community Engagement
The incredible outpouring of support to fund raise for and help prepare the YRC space in prep for the
grand opening demonstrated the commitment of our community to the development of this new
resource for youth. It also highlighted how effective short term volunteer commitments can be for
galvanizing community support and getting specific tasks completed. People were very generous of their
time for the tangible projects we had to offer during this phase of the project and their efforts were
clearly rewarded with the opening of the centre.
Now that the YRC is open for business, our focus has shifted to developing volunteer opportunities for:


youth workers,



support group facilitators, and



community mentors.

We have learned from our recent experience to make sure we are highlighting both short term and long
term volunteer opportunities. In this way, we can engage a broader cross-section of the community to
support this important work.
A recent count of volunteer hours for the YRC totalled over 1,000 including youth and adults. Many of
these hours were short term contributions from people offering their skills and expertise to various
projects and/or activities.
Partnerships
Throughout this project, many new and exciting partnerships have been developed. Here is a sampling of
just a few:
New Georgia Strait Division of Family Practice – We are excited to have made a new connection with local
doctors through the Georgia Strait Division of Family Practice. They helped facilitate the distribution of
our new Youth Access Guide to all local doctors and asked to have the postcards available to each local
doctor as a quick resource to help them when working with youth in their practice. Plans are underway to
have the Building Blocks 13-19 Committee report out on their service summary and key priorities later in
April so all local physicians understand the core issues and concerns and can make effective referrals.
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City of Powell River – We worked with the City of Powell River to have the Youth Access Guide posted free
of charge on all local city buses to reach the many youth who travel to and from school on these buses.
The guide will be posted for the month of April and again in September 2012.
Youth Justice Program – We partnered with the Youth Justice Program to engage youth doing community
services hours in promoting and distributing the new Youth Access Guide. This partnership both served
our needs to get the guide distributed while also exposing these youth to information and resources
available to them.
Child and Youth Inter-Services Management Committee – We have enrolled this local committee of
community leaders in helping us move forward on the Community Response Strategy for At Risk Youth.
Research conducted in the development of the strategy is now being used to help frame a community
wide communication protocol and confidentiality guidelines.
Powell River Recreation Complex (Leisure Services Department – The YRC co-hosted a pool party with the
recreation complex who donated the pool facilities to make this event possible.
Continued to develop existing partnerships to support the SAY project with:


Powell River Community Resource Centre



Career Link



Vancouver Coast Health Mental Health and Addictions



Vancouver Coastal – Public Health – ongoing support for the Youth Resource Centre, will offer
information, support and referral services out of the centre



PRCYFSS Independent Living Program/School District alternative education programs



Building Blocks 13 – 19 years Committee



Powell River Youth Advisory Council

Changes
Change to SAY Project Coordinator
SAY experienced the unexpected departure of our program coordinator who is now on medical leave. We
were sorry to lose Caroline from the project for this time and wish her well in her recovery.
Building on Caroline’s great work, Liz Kellough stepped in to work with fellow coordinator, Tracy Tunstall.
Liz has been with the project since October 2011.
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Lessons Learned
Transitional Housing Project Not Viable Right Now
Picking up from work previously undertaken by PRCYFSS, the SAY project continued researching and
planning to develop purpose-built housing that would provide:





a safe and secure place for youth to live for a short period as they transitioned to long term
housing,
‘wrap around’ supports to help address the issues at play that placed each youth at risk,
emergency beds for youth in crisis.

Unfortunately, our work led to a different conclusion than hoped. Although the need for transitional
housing for youth still exists, our findings suggest that, this type of development is not a viable one for
the community at this time. Competing priorities within the community coupled with the high costs
involved in purchasing property and building this type of housing made this project too risky a venture.
Funds to the level needed to mitigate substantive risk for PRCYFSS and the community were not
forthcoming.
Looking Forward
As we enter this final year of this project, we are buoyed by the amount of community support we have
received. We look forward to bringing the project deliverables to completion so that they are truly
integrated into the fabric of our community. This time next year, we are confident we will be looking back
to celebrate the successful acquisition of long term funding for the YRC and ongoing community
engagement in service to our youth.
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History and Interrelationship
What it means to partner with the Ministry of Children and Family Development…
The Powell River Child, Youth and Family Services Society (PRCYFSS) was created in the early
1990’s. Several agencies, under the auspices of the Ministry of Social Services and Mental Health,
were delivering services to our community’s children, youth and their families. It was recognized
that a single agency, whose sole focus would be to deliver these services as a charitable, nonprofit society would enable a more cooperative and efficient delivery of services and result in
better support for children and families. Consequently, PRCYFSS was created, bringing together
the services and contracts inside a single organization in 1997.
In 2007, the government decided that Child and Youth Mental Health services (CYMH) would be
maintained inside of the Ministry of Children and Family Development and folded this team back
inside of MCFD organizationally. The physical location of the team and the delivery of services
remained on-site at PRCYFSS.
In the current model, MCFD offers a suite of programs and services to families, youth and
children, including Child and Youth Mental Health services. PRCYFSS works closely with MCFD to
deliver contracted services in Powell River. This work – delivering contracted services for the
Ministry – contributes almost 80% of the agency’s overall budget. Our partnering with MCFD, in
working towards better outcomes for all children and families, is critical to the agency’s survival. In
addition, this core funding allows us to seek other projects and opportunities such as the Youth
Resource Centre, which has been a long term dream for Powell River youth.
It is a careful partnership with MCFD, as our staff function in very different roles, sometimes taking
on a more supportive role in contrast to the legal requirements of the social workers role. The
professionalism of both organizations allows us to play these difficult shared roles effectively. For
clarity, most clients who come to us as referrals of MCFD are assigned support staff here at our
agency that help the family or youth to work on the areas of focus as defined by the client’s
MCFD Social Worker. PRCYFSS staff help the client to develop goals and to take practical steps to
achieve them, resulting in better outcomes for children and youth, and stronger family
relationships.
Child and Youth Mental Health services, located on site, are one of the excellent resources that
clients can be referred to as a result of their work with social workers, PRCYFSS staff, and other
community partners. The Child and Youth Mental Health team has several clinicians on-site at the
PRCYFSS office and although they are officially MCFD staff, the success of this unique co-location
project can be attributed to excellent relationships amongst both organizations and a
commitment to work together for children and families. In addition to sharing a front-office
administrative team, we share birthday cakes, an Occupational Health & Safety team, kitchen
duty, and fun community events! We are grateful to our partners at MCFD and look forward to
continuing to serve our community’s families, youth and children with you this year.

58

Ministry of Children & Family Development

Child & Youth Mental Health
Margaret Anderson | Kim Bennett | Rick Berghauser | Shannon McMahon
Nadia Morrison | Arnold Mulder

Child &Youth Mental Health (CYMH) services are offered throughout British Columbia by the
Ministry for Children and Family Development (MCFD). These youth services provide a wide range of
community-based specialized mental health services to children with mental health issues and their
families. Mental health disorders might include any anxiety disorder, conduct disorder, attentiondeficit/hyperactivity disorder, any depressive disorder, substance abuse difficulties, pervasive
development disorder, obsessive-compulsive disorder, schizophrenia, any disordered eating and
bipolar disorder. All services are voluntary.
In Powell River we have an experienced team of six clinicians with training in a wide variety of
evidence based treatment modalities. The majority of referrals to CYMH come from families,
physicians, school personnel and self-referrals.

The Sexual Abuse Intervention Program (SAIP) provides treatment to children and youth up to
19 years of age who have been sexually abused. Therapeutic intervention aims to reduce the impact
of sexual abuse trauma and supports healthy coping. Therapists are sensitive to individual client
issues, age and developmental level, and adapt therapy for clients with special needs. This program
also provides intervention for younger children with sexually intrusive behaviours.

Youth Forensic Services provides counselling for youth on probation. Referrals come directly from
the probation officer, who acts as the case manager.
Our team also collects the social history portion of court ordered assessments, and arranges for a
psychologist to do the testing and compilation of the report, which assists the judge in making well
informed decisions for further treatment.

Psychiatric Services Child and Youth Mental Health has been provided with the support services of
Child Psychiatrist, Dr. Helen Rosenauer who comes to Powell River, on average, 2 days a month to
assess children and provide assessment strategy and medication recommendations for children on
CYMH caseload. This is Dr. Helen Rosenauer’s first year in our community and we are so pleased to
have her with us.
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Child and Youth Mental Health (CYMH) has ongoing participation with the following services:


CYMH meets with Adult Mental Health and Addictions manager, Nora Koros, to
coordinate emergency intake and transition planning services for families.



CYMH participates in the Violence Protocol Committee when there has been a threat or
violent act in the schools.



CYMH are members of the Building Block Committees in our community.



CYMH are members of the Infant Mental Health Committee, SSVI Committee for Family
Violence Prevention, the Health Committee, and the Aboriginal Wellness Team at
Sliammon Health.



CYMH provided Insight-Art oriented group sessions at the Brooks Off-Site Program once
a week. We also extended this program this past year with the Youth Resource Centre
(YRC).



One Roller Coasters groups was run this year for children whose parents are separated or
divorced.



CYMH offered some programming in the schools to address bullying, parenting issues,
friendship skills, healthy relationships, and a trauma support group with the PRCYFSS.

Meet the Team
Margaret Anderson, M.Ed.
Margaret took over the role of Team Leader/Clinical Supervisor in October 2010. Like her team
members, she has extensive training in a wide variety of mental health treatment approaches.
Kim Bennett B.A.
Kim is a member of the Sexual Abuse intervention Program (SAIP) and holds a general CYMH
caseload. This year Kim began an evening quilting group for some of her SAIP clientele. She is
on the committee for family violence prevention and provided a respectful relationship (anti
bullying) group in Kelly Creek Elementary School; she hopes to expand this to older students to
include information on healthy dating relationships. She also co facilitated a girls’ group at the
Youth Resource Centre with Tracy Tunstall. Earlier this year, Kim and Rick Berghauser provided a
Healthy Sexuality workshop for the youth in Sliammon; Kim also provided a bullying prevention
workshop for the Health Team and parents in Sliammon.
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Nadia Morrison, MSW

Nadia shifted from Intake to a full-time clinical caseload this year. Nadia specializes in Family
Therapy, Cognitive Behavioural Therapy and body-mind approaches. In addition, Nadia has
professional training in Suicide Risk, Early Psychosis Interventions and Dialectical Behaviour
Therapy.
Arnold Mulder, M.T.S.C.

Arnold has a master’s degree in counselling and came to this office last year from Kitimat, where
he served as the mental health clinician for six years. He is trained and experienced in a variety
of therapeutic modalities, and has worked with a variety of clinical presentations in multiple
settings.
Shannon McMahon, MA, ATR

Shannon is a Registered Art Therapist who has been with the Child & Youth Mental Health team
for 16 years. She also is a Sexual Abuse Intervention Program clinician as this was her initial role
on the team. Now, Shannon sees a wide range of clients particularly those who want to engage
through art expression. Parents of younger children are often encouraged to join in and
participate and learn with their children. Shannon has run Insight Art groups at Brooks Off-Site,
YRC and Oceanview School. Shannon has trainings in CBT and Trauma-Focused CBT and Early
Psychosis Intervention. She also collects and writes social history reports for court-ordered
assessment.
Rick Berghauser, M.Ed, CCC

Rick has recently taken on the Intake role with CYMH while continuing to carry a smaller
caseload of clients. He continues to work with Sliammon Health on a variety of projects. Next
year, Rick hopes to work on offering the Rollercoaters Program for Children of Separation and
Divorce more often and with more consistency for families in our community.
Team Assistants

CYMH has 3 Team Assistants who share the role of providing a wide variety of administrative
services, including services to PRCYFSS via a contract between MCFD and PRCYFSS. Barb Woods,
along with Auxiliary Assistants Cameron Macpherson and Collette Sinkewicz, alternate between
the MCFD office and the combined office of CYMH and PRCYFSS. This alternating schedule
allows for Team Assistants to be kept up-to-date with the current practices for each office and
able to maintain a high standard of internal and external support in service delivery.
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Introduction to the Long-Term Strategic Plan
The chart opposite and the following four pages are an excerpt from the PRCYFSS Long-Term
Strategic Plan assembled by Heather Gordon and the Board of Directors.
The hope is that this view of the internal operations of PRCYFSS will increase people’s awareness
of the issues faced by not-for-profit agencies who serve the public.
We are entering an exciting time in the evolution of our service delivery as we move towards colocating with the Ministry of Children & Family Development and the Powell River Association for
Community Living Children’s Services in a new facility.
Thank you to everyone in the community for their support.
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5 Year Strategic Plan (2012-2017)
Goal
1) Planning
Process
Develop
planning
processes to
effectively
meet the needs
of the
organization

Key Actions

Person Responsible

Timeline

1) Start long-term
planning process in
Year 4

Board Chair & ED to
initiate

2) Hire a facilitator to
assist board to
develop 5 year plan

ED to engage consultant

October
2016

3) Board commits to
planning retreat

Full Board to begin
planning for this in May
2016.

May 2016

4) Review Accreditation
COA standards for
long term planning

ED to bring to May 2016
meeting.

May 2016

In September of each year
the Board will review the
Long Term Plan.

ED to put on September
agenda

September
of each
year,
2012 – 2016

Ensure resources are
made available in the
budgeting process to
increase awareness of the
agency.

ED and Budget Committee

February of
each year

1) Prioritize community
awareness when
considering the use of
available agency resources

Support staff to
participate in community
events that raise
awareness of the concept
of healthy families and
thereby the profile of
PRCYFSS with Board
participation as
appropriate.

ED to establish internal
committee to organize
such events.

October
2012

2)

Seek feedback from staff
on name change and
make decision

ED to work with staff on
this

2012

Seek input from Laura
Berezan.

ED

2012

1) Commit time and
resources to develop a
long term planning model

2) Review long term plan
annually through the lens
of the “strategy screen” in
making decisions
2)
Organizational
Image
Increase
community
awareness of
the agency.

Steps

Evaluate the need for a
new name and/or logo for
the agency

3) Expand the membership of
PRCYFSS.
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3) Funding
Secure
adequate levels
of funding to
support the
agency and its
existing
programs.

1) Maintain
accreditation status
1) Continue to offer
programs that respond to
Ministry of Children and
Families mandates.

3) Advocate for
appropriate funding
levels if necessary

2) Pursue funds that are
flexible enough to support
special projects.
4) Board
Development
Work toward
the
development
of an effective
Board

2) Encourage strong
partnership with
MCFD

1) Develop a plan for board
development that
addresses recruitment,
training and evaluation of
the board
2) Continue to seek out
board members who can
offer specific skills, abilities
and diverse perspectives
to the society.

1) Create a Board
Committee to
investigate and
evaluate the pursuit
of alternate funding
solutions.
1) Develop a board
training plan
2) Develop a Board
Evaluation policy
3) Use the services of a
facilitator as needed
1) Board to create
recruitment plan.
2) Board to evaluate
governance needs.

1) Board to determine
resources required.
2) ED to include in draft
budget.
1) Support agency participation in community planning
meetings.
3) Set aside resources for
ongoing board
development

5) Community
Partnerships
Maintain
collaborative
community
partnerships.
6) Facility
Relocate to a
new facility, colocated with
other agencies.

ED to ensure resources
and time are sufficiently
budgeted to meet these
demands
ED to work closely with
MCFD and to encourage
culture of cooperation
Board to discuss and
agree on best steps
forward, with input from
ED. ED to operationalize.

Board of Directors to
establish Committee

ongoing

ongoing

February of
each year

2014

Led by Board Chair

2012-13

Led by Board Chair

2012-13

Led by Board Chair

2012-13

Board members to
establish committee.
ED to schedule in calendar
Board Chair

March 2013
Sept 2013
2012-13

ED

February
2012

Board and ED

Ongoing

2) Support agency representation at community meetings
that relate to the agency’s mission statement.

Board and ED

Ongoing

3) Continue to seek out opportunities for partnerships
with local agencies.

ED

Ongoing

1) Continue to support the
agency to be a key partner
in the co-location process.

Board and ED

Ongoing

2) Set aside appropriate
funding to complete the
co-location process.

1) Determine cost
estimates with
partners.
2) Allocate funds from
reserves for this need.
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5 Year Financial Plan (2012 – 2017)
Financial Goals

1) Maintain status as an
accredited agency.

Key Actions
1) Review Preparation for 2012
Accreditation and develop plan for
2016 efficiencies.
2) Build on-going processes into day to
day working of the agency
3) Ensure adequate resources set aside
for accreditation needs.

Person Responsible
Management Team
and Board
Representative
Management Team
ED and Budget
Committee

Timeline
November 2012

January – March
2013
March 2013 -2017

2) Work with MCFD to
ensure appropriate
service levels are
articulated in contracts
given fixed revenue
amounts and rising fixed
costs.

1) Work cooperatively with CSM
(MCFD)

3) Work with staff to make
transition to staff
reductions in 2012 both
positive and supportive.

1) Board to create policy that supports
the “limits of service” approach.
2) Develop clear, written process for
staff and funders.

Board and ED

November 2012

Management Team

November 2012

4) Work towards budgeting
staff salaries at upper
level of wage range to
avoid being locked into
paying lower wages.

1) Develop more detailed financial
planning processes for P&P manual.

ED and Finance
Controller

ED

Ongoing

5) Maintain current funding
contracts and effective
relationships with
funders.

1) Ensure involvement in FCSS and
MCFD regional meetings.
2) Maintain effective communication
with MCFD.
3) Support staff to build strong and
positive relationships with MCFD
counterparts.

ED and Programs
Director
ED and Programs
Director

Ongoing

6) Explore funding
opportunities for next
Long Term Plan, ensuring
any new funding comes
with enough margin to
cover related
administrative and facility
costs.

1) Board to evaluate this as a strategic
direction

ED and Board
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Ongoing

February 2013

Ongoing

2015 -2017

Long-Term Strategic Plan
7) Prepare for relocation
and co-location by
articulating amount of
funding required and
reserving funds for this
move.
8) Work towards
maintaining a supportive
and positive work
environment to address
staff retention issues.
9) Ensure fixed costs are
shared equitably among
contracted services so
that we are able to meet
contractual obligations in
service delivery.

1) Develop accurate cost analysis with
co-location partners
2) Budget for this and set aside funds.

ED

1) Ensure resources for adequate
training and soft edged perks.

ED and Budget
Committee

1) Budget with this in mind.

ED and Budget
Committee
Programs Director &
Management Team

2) Review staffing levels and impact on
employees in meeting contractual
obligations.

ED and Budget
Committee

Sept – November
2012
March 2013

March 2013

Ongoing
Review quarterly

10) Ensure the annual budget
allows for awareness
raising, staff
development and
performance and quality
improvement.

1) Budget accordingly.

ED and Budget
Committee

March 2013

11) Work with co-location
partners to make
colocation affordable for
PRCYFSS.

1) Negotiate costs with landlord and
partners.
2) Ensure that in-kind support and
shared administrative service levels
are articulated clearly and
documented.

ED

2012 - 2013

1) Establish committee.

Management Team

2) Develop fundraising plan with goals
and needs.

Committee

3) Ensure staff are given adequate time
to be involved.

ED & Programs
Director

12) Build strategic fundraising into the
organizational life of the
agency to allow for
extra’s for our clients and
families such as
Christmas treats, help
with nutrition,
graduation, camps for
kids, family support
programs etc.
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Thank You to Our Donors!
Many thanks to the businesses and community members who support Powell River
Child Youth and Family Services Society in so many wonderful ways!
Jumpstart – Canadian Tire

Shauna Bennett

Strait Carpentry

William and Wendy Robson

Powell River Rotary Club

Caroline Rentz

Faith Luthern Church

School District #47

Overwaitea Foods

City of Powell River

Kiwanis Club of Powell River

Barry Kosturos

Dawn Letkeman

Louise Williams

Doreen Berrington

Gordon Woods

1st Credit Union

Hal Ross

Powell River Lions Club

River City Coffee

Agius Enterprises Ltd.

Kimberley Murphy

Tim Hortons

Aaron Vending

Renelle Wikene

Audio Excellence DJ Services

Jean Pike Centre

Staples – Powell River

Annabelle Tully-Barr

Timberlane Quilters

Ken Day

Sylvana Hernandez

Chris Bakker

Ivan Sketchley

Ted & Christine Tunstall

The Diversity Initiative

Eagle Locksmith

Springtime Garden Centre

Phil Marquie

Alex Aumais

Ecole Cote Du Soliel

Sunrise Gallery

Diana Pachero

Cindy Blakenley

Sound Attraction

Marlaine Taylor

Kerri Carlson

Rachel Hryniuk

Dylan Parsons

Justine Brophy

St. David & St. Paul Anglican Church

Westview Baptist Church

BC Parks & Recreation Association (SOGO Grant)
Powell River Association for Community Living
Canadian Imperial Bank of Commerce
Powell River Educational Society
Cream & Sugar Nail & Body Bar

