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Executive Director’s Report

Report from the Board
Welcome to the 2015 AGM for Powell River Child, Youth & Family Services Society. I’d like to
open tonight’s meeting with a special thank you to all of you who have shown your care for
Powell River children and families by attending this evening’s meeting and being a member in

This has certainly been the year of
change! We are happy to be here
after such a journey, having arrived
and settled in our new space with
several new staff and new programs
under way, and a very talented and
cohesive team in place.
I’m sure you’ve heard it said that an
ounce of prevention is worth a
pound of cure, but I’d like you to
cont’d on page 2

the Society. Your participation embodies the often-used African proverb; that ‘it takes a village
to raise a child’ and your attendance here this evening means something very real to the children and their families we serve.
As well, on behalf on the Board, deep appreciation to our highly skilled and talented staff
team, who’s hard work and true dedication to helping on so many levels defines our journey to
provide the best services we can to the Powell River community. Your ability to learn and grow
while going above and beyond is highly commendable. The skill and tenacity of our multi talented Executive Director and the wealth of wisdom offered by fellow Directors has made my
transition to position as Board Chair that much easier. Many thanks to all of you.
The 2014-15 year will go down in the story of the agency as one of new beginnings. After many
years of our previous arrangement sharing office space with our MCFD - Child Youth and Mental Health colleagues we moved our offices to a purpose built home at the newly repurposed
Ocean View Education Centre in November 2014. This move signaled an innovative opportuni-

Programs Director’s Report
We did it! We successfully moved
into our new space at Oceanview
Education Centre. And we did the
move with very little if any service
disruption to our clients. A great big
thank you to all staff who pitched in
and created a welcoming and comfortable space for families and
youth. Many team members took
time out of their busy schedules to
design client spaces, pick out the
furnishings, and add colourful touches…...
cont’d on page 3
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For certain change is not always easy...
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With planned precision the move went
smoothly and staff and clients alike were
happy to be in a brand new state of the art
space
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teach and support the parent/child connection. This new centre offers a program delivery concept which helps ensure that no parent is turned away without support while
they wait for our regular programming and
represents a program that could only be
made possible through community based
partnerships. The library’s self help resources offer additional basic support to
help families to be self sufficient and resilient in challenging times.

some getting used to, it is working out really
well with many benefits for staff as well as
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has added a much-appreciated advantage

Executive Director’s Report cont’d
stop and really consider this for a
moment. When we spend money
upfront, to prevent problems from
developing into catastrophes, it
costs less. Significantly less. But this
awareness has even more meaning
for the work we do at Powell River
Child, Youth and Family Services.
The savings realized from our prevention services are not just about
money. When we support parents in
crisis, we do more than save money.
We save a family. And when we intervene in the life of a young person
in crisis, we save the future. This is
the important work we do in our
prevention services.
But it’s also true that we have limited funds to work with. As a nonprofit we face the squeeze increasingly every day. Investing wisely in
prevention services makes good
sense.
For many years we have been unable to meet significant needs of
many Powell River families seeking
support. As a non-profit with over
90% of our funding coming from
delivering Ministry of Children and
Family Development (MCFD) contracts, whose focus is on families
with MCFD involvement, our hands
have been tied. For many years
we’ve experienced a sense of helplessness. How could we find a way to
tackle the important prevention
work we know is so necessary?
We’ve watched our waitlist for families seeking
cont’d on page 4
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to make the spaces feel warm and
welcoming. A number of clients have
reported they like the new space
better than our previous office. It
was a real team effort to transition
clients and services. Thanks to everyone for pitching in, helping out, and
going above and beyond their usual
tasks to make the move so successful.

Report from The Board cont’d

for youth programming. As we continue to

year. Our staff team is the core of our agen-

make the centre more relevant and effec-

cy, without whom there would be no ser-

tive,

vices provided. We stand behind them to

we

have

some new staff

support the enormity of the

team in place to
support

this

growth.

Securing

a regular funding
source for operations remains a top priority for the Board.
Now that our offices are clustered around
the YRC in the same building, our staff has
closer connection with the youth community
while having access to a state of the art
youth centre capable of being the space for
many new and exciting programs. As a Director of the Board I would like to invite your
contributions to assisting in the ongoing

complex and sometimes heart wrenching
challenges they face daily in their work. Retiring from the Board during the year were
Directors Adams, Letkemen, Day and Berrington. They each are to be commended for
their willingness to volunteer their time and
in some cases considerable energy. We welcome Directors Cocksedge, Melrose and
Richards this year who bring valuable new
professional skill sets and experiences to our
team.
Looking forward to next year, the charted
course includes the creation of a new long-

operation of the YRC, and will be in touch in

term strategic 5 year plan as well as the im-

the future as we continue fulfilling the needs

plementation of new policies and proce-

of this valuable community service.

dures to support the agencies accreditation

For the organization as a whole,
the

year

was

also filled with
some
growth

excellent
filled

learning opportunities

and

some changes as
well. The staff
went through the process of unionization,
first certifying and then decertifying this

requirements. Stay tuned for information on

The Parenting Centre and Library
now provides the organization’s
public face. Erin Bradley put in an
amazing amount of work to ensure
that everything was set up before
our grand opening in December
2014. The Parenting Centre and Library officially opened in January
2015 and immediately received a
number of curious parents wanting
to check out the resources. Erin also
quickly established her role as a crisis counsellor to provide immediate
support to parents and caregivers
going through tough times.
The Youth Resource Centre continued to provide a drop in recreational
afternoon in the gym on Wednesdays until the end of January 2015
when Jerrold Mendoza left to work
full time as a teacher. Renelle
Wikene, Collette Sinkewicz, Lindsey
Hatt, Katie Lintner, and Mary Hicks
all helped to keep the fun happening
on our Thursday night drop-in.

an open house and other fun ways for you to
become more involved in the ongoing activities of the Society as we strengthen the circle of support for Powell River children,
youth and families. Your feedback and questions are always welcomed and I invite you
to speak to one of us either at the conclusion of tonight’s meeting or by other means
should you wish to do so. Once again, thank
you for your hard work, time and compassion. Respectfully submitted,

The Youth Engagement Support program with Tracy Tunstall and the
Youth Justice program with Sue
Green had consistently busy caseloads as both programs supported
youth in variety of ways. The Youth
in Care group had a Christmas party
at the YRC with lots of yummy food
and fun games. Thanks to Debbie
van Dok for throwing this event together at the last minute! For the
parents,
cont’d on page 4
there was
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cont’d from page 2

help grow... longer and longer as our limited
Family Support hours try to cope with the
demand. (We have funding for one full time
staff person dedicated to this work but we
could easily keep four full-time staff busy
with this work.)
For many years our answer to families was:
“I’m sorry but there’s a 3-month wait for
services.” And sometimes, “I’m sorry but
there’s a 6 month wait for services.” This is a
long time in the life of a family looking for
help.

We hope you enjoy this good
news: our move this year has allowed us
to change this. Our move has allowed us to
offer hope and help to parents who call
when they need it most. Our new premises
and Parenting Centre has made this possible
and we’re very proud of this.
Yes, there is still a waitlist to access our
Family Support program, but we no longer
tell families, “I’m sorry that’s all we can do.”
Instead, we tell families in need that our
Parenting Centre Counselor can see them
immediately for a session or two to access in
-the-moment support. She can then help
them to find a few books to go home with
while they wait and direct them to relevant
groups we offer. These resources can help a
family find its way, offering a safety net
when the going gets tough.

Our new Parenting Centre and
Library, which has almost
2000 titles to support parents, families,
youth and children also offers excellent tools

and training for our staff and other community professionals.
The Youth Resource Centre (YRC) continues
to develop and we’re pleased to be able to
commit more energy and resources to this
program now that we’re housed with the
YRC and making use of this excellent space in
a variety of new ways.
The Society faced a number of challenges
this year and we are pleased to report that
we have come out the other side on budget
and on time, with increased confidence in
our decisions, our new location, our new
programming and our staff team. And even
though we knew this year would be consumed by organizational change and growth
– even though we knew it would be a tough
year requiring commitment and courage –
we look back on the last twelve months and
are grateful to be here, on the other side.
Many of you will know that we were unionized in 2014. Then, ten months later, the
staff voted overwhelmingly in favor of decertification and in June of 2015 we were decertified. While the certification and subsequent decertification process was a costly
administrative exercise, we all learned a lot
from being in a unionized environment for a
short time. I can tell you, at the end of the
day, we’re a stronger and smarter organization because of this experience.
This year - even with accreditation looming
in April 2016 – we’re looking forward to engaging with the community in some exciting
new ways. Look for our Friends of Youth and
Family Newsletter, our Family Fun Days, and
Powell River’s own Variety Show Fundraiser
to help us raise critical funds for our Youth
Resource Centre. Get out your baton, your
stilts or your tap shoes and join in the fun!
We’ll keep you posted!
Heather Gordon, Executive Director

the Parent-Teen Mediation program
with Sandy Dunlop. We had to say goodbye to Sandy at the end of March 2015
when she retired. The Parents Together
program continued to meet on Tuesdays
evenings with Kathy Sliziak as the facilitator. While Parents Together, for a variety of reasons, will not be offered in the
2015 – 2016 year, we are excited about
a new part-time position that will have a
Family Enhancement Counsellor provide
support to parents and caregivers of
teens. In this position, the FEC will provide conflict resolution between parents
and teens, a support/education group
for parents of teens, and one to one
counselling.
The Family Preservation and Reunification program was active especially with
supervised access visits between parents
and children in care. At times it got so
busy, we needed support from Family
Enhancement Counsellors in other programs which included Kevin Dodd and
Erin Bradley. Kathy Sliziak also helped
out with supervised visits. Having all
hands on deck allowed Rebecca Burke,
Colleen Mudry, Ron Koros, and Debbie
van Dok to focus on the family work. In
January 2015, we were happy to have
Lindsey Hatt do her social work practicum with the Family Preservation and
Reunification team and with Rebecca
Burke providing supervision. We appreciated Lindsey’s observations and her
help in organizing and running the Family Events that we offered to clients on a
monthly basis. Some of the events were
ice skating, family movie and popcorn,
and bowling. The Support to Foster Parents program continued to be delivered
by Colleen Mudry. In addition to training
and education groups, there were fun
gatherings for foster parents including
the picnic at Palm Beach in June and the
annual Christmas party in December,
this time at Snickers restaurant.
The Student Moms Program was altered
and is now called the Young Parents
Program. While Debbie van Dok still
cont’d on page 5
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Staff Dream Team @ AGM—September 14, 2015
We’re pretty excited about the terrific team we’ve got lined up! And although we’ve seen some big
adjustments this year we wanted to post our up-to-date staff team list so you can be excited, too!
Family Preservation—Rebecca Burke, Ron Koros, Tiffany Chu
Family Support—Kevin Dodd
Support to Young Parents—Debbie van Dok
Support to Foster Care—Sue Green
Youth Justice—Patti Rudiak
Youth Engagement Support—Tricia Sharpe
Support to Parents of Teens—In process
Parenting Centre & Library—Erin Bradley, Linda Millar
Youth Resource Centre—Renelle Wikene, Mary Wikene, Collette Sinkewicz, Lindsey Hatt
Management Team—Ann Kurtz, Kathleen Knight, Erin Bradley, Heather Gordon

Busy Board of Directors @ AGM—September 14, 2015
Did we mention we love our Board of Directors?
Did we mention how much we appreciate their volunteer time, energy, and commitment to us all?
Board Chair—Hugh Prichard
Vice Chair—Monty Tyrwhitt Drake
Treasurer—Doreen Berrington
Directors:
Greg Reif

works with teen parents trying to
complete school, the new program
allows her to work with young parents up to the age of 24 years of
age. This means when a young
parent graduates from high school
or ages out of MCFD care, there is
still support in place to help them
further their education or get started in their career of choice.
Kevin Dodd continued to provide
one to one family support as quickly as possible to address the ever
present waitlist for the three
month service. He was also responsible for running a variety of parent
education groups open to the community. This included Parent Child
Mother Goose with help from Colleen Mudry in delivering this very
popular program. A new program
that Kevin offers called Crossroads
helps parents going through separation and divorce to learn how
they can best support their child’s
emotional needs. Crossroads is
delivered in one evening session
and is offered monthly.
All staff are quite excited about
future possibilities and feel it is
time to grow and develop new
parent workshops and groups, new
partnerships with other organizations, and new and different services in all the programs. The creative juices are flowing and it feels
like 2015 – 2016 will be an exciting
year of growth and change!

Laura Cocksedge
Jim Erb
Art Richards

Ann Kurtz
Programs Director

Sean Melrose
Many thanks from the staff for all you do!
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The following diagram is the visual, developed by the Board in 2011, that represents the Society’s long-term
Strategic Plan covering 2012-2017, . You will notice that key to this five-year plan was the relocation of the agency as a strategic step towards embracing growth and preparing to meet the opportunities and challenges of the next decade of serving
Powell River’s children, youth, and families. We have already established an excellent relationship with our co-location partners at Oceanview — School District #47 in particular — and look forward to continuing to find ways to realize cost savings
and expand our reach into the community.
Thank you to School District #47 and the staff team at Oceanview Education Centre for making this dream possible.
Great to be on time, on budget and underway!

Long Term Plan
2012—2017
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Annual Report for Performance and Quality Improvement

“If I had my child to raise all over

Reporting Period: April 1, 2014 – March 31, 2015

again,

Membership of PQI Team: Ann Kurtz—Management Representative; Ken Day and Hugh Pritchard—
Board Representatives; Colleen Mudry, Kevin Dodd, Erin Bradley—Family Programs; Tracy Tunstall —
Youth Programs.
Meetings of the PQI Team:
April 15, May 13, June 17, July 22, September 16, October 14, November 17, December 15, 2014 and
January 26, February 16, and March 30, 2015.
PQI Highlights & New Developments:
The PQI team revised the format and process used for how staff grievances, concerns or complaints
get to the appropriate committee or person (e.g. Occupational Health and Safety committee, Executive
Director, etc.). The process for quarterly peer file reviews was revamped so that each worker participated in a review only once per year, making the task less onerous for everyone. The process for reviewing incident reports was clarified so that there was a better flow of reports from the worker →
program director → ED → OHS committee → PQI committee.

I'd build self-esteem first, and the
house later.
I'd finger-paint more, and point the
finger less.
I would do less correcting and more
connecting.
I'd take my eyes off my watch, and
watch with my eyes.
I'd take more hikes and fly more
kites.
I'd stop playing serious, and seri-

PQI Challenges:

ously play.

For many reasons, the PQI team has struggled to get the community stakeholder survey out on time.
Work has gone into both the survey questions and the list of stakeholders but the survey has not yet
been sent out. This will need to be a priority in the 2014 – 2015 year.

I would run through more fields and

The move to Oceanview Education Centre has thrown off our timelines for some tasks such as the
newsletter. In all the busyness of the move, a fabulous newsletter was written for December 2014 but
unfortunately did not get sent out to stakeholders! The hope is that once we are more settled in the
new space, we will get back on track with all the PQI tasks.
Recommendations made by PQI Team:

gaze at more stars.
I'd do more hugging and less tugging.”
-- Diane Loomans, from "If I Had
My Child To Raise Over Again"

The following are some of the recommendations that were made by the PQI team in the past year:
Pursue the “Circle of Security Training” for as many staff as possible. In February 2015, two staff members did get the training.
Some of the old file forms such as the “Client Contact” form needed revision. This recommendation
has been accomplished although is on-going as more forms need updating.
All staff should have photo identification badges. This recommendation is in process.
Community meetings need to be tracked and recorded. A clipboard with a tracking form now hangs in
the photocopier room for all staff to use.
Peer Review of Client Files:
Over the past year, Client File Reviews were held every four months. All files are reviewed at least
once while they are open and then again after they are closed. The data from each file review is compiled into a File Review Summary for each program with recommendations on how files can be improved. Over time and with on-going staff training, fewer recommendations are needed and mostly
have to do with maintaining report timelines.
Incidents and Grievances:
There were four incident reports: All four incidents were client related and two had implications for
staff safety. There was one incident of suicidal ideation, one incident of a sexual abuse disclosure, one
incident when staff had to provide emergency care of children, and one incident when the service
modality resulted in a staff member’s injury. The PQI team and OHS have reviewed these incidents
and came up with recommendations including to have all staff attend suicidal ideation training and
that the Policies and Procedures for staff safety need to be reviewed and revised.
No official grievances from clients were recorded in the past year and any client complaints were
quickly resolved with a phone call. Submitted by: Ann Kurtz on behalf of the PQI committee
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Many thanks to our donors,
friends and partners for
making the work we do
possible. This year we
gratefully acknowledge:
Powell River & District United Way
Canadian Tire Jumpstart Charities

Client Feedback—Here’s what they’re saying!

Federation of Youth in Care Network
BC Council for Families
Vancouver Coastal Health

“Worker changed my life and point of view. Keep doing what your doing, it’s great”
“I just wanted to reach out and let you know how much you helped me and supported me, you believed in me and because of you I’m going into the new year with confidence. Knowing I’m capable of
anything.”

The Hammersmith Fund
First Credit Union Powell River
Timberlane Quilter's Guild

“Goodness I hope you realize the impact you had on my life, such a caring person and I owe you a big
thank you.”

School District #47

“Pay her more. She is a vital part of this place”

Kiwanis Club of Powell River

“Worker provided quick counsel for me and directed me to resources for dealing with child anger
issues. Thanks!

Powell River lions Club

“Worker was friendly, helpful, and non-judgmental”

City of Powell River (Community
Forest Foundation)

“The services is great, it met our expectations, thanks for everything”

Brianna Kent

“Worker was very easy to talk to and very caring”

Ministry of Children & Family Dev.

“Worker has always been understanding, caring, and easy to talk to”

Province of British Columbia

“Great program. Very beneficial in helping me…..two kids with ADD, ADHD, ……! Wow! Thanks for the
worker!”

Jonathan Gordon

“I wanted to thank you for being genuine with the care and concern you show our family. I also wanted to thank you for all your kindness and of course your ongoing support. You are a very bright silver
lining on what has been our darkest cloud imaginable. I could not have done this without you.”

Cara Harmer
Peyton Bradley
James Gordon
Dr. James Bradley
Melanie Gosselin
Linda Stapleton
Aaron Hughes
Jordan Coe

Your donations are deeply appreciated.
For more information please contact:
Heather Gordon, Executive Director
Powell River Child, Youth & Family Services Society
7105 Nootka Street, Powell River, BC V8A 5E3
Phone: 604-485-3090 Cell: 604-414-3939
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